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A Letter to Teachers & School Staff

Dear Teachers & School Staff,

Family engagement is crucial to creating a welcoming and supportive environment within the schools you serve. Your efforts
to engage families ensure that they feel valued as partners in their children's education, enhancing both student outcomes. To
support your continued professional development, we, the CISNC leadership team, are providing you with a comprehensive
toolkit focused on family engagement. This resource covers a range of topics, including parent-teacher conferences, back-to-
school nights, and strategies for supporting learning at home, among others.

The founder of Communities In Schools, Bill Milliken, famously said, "Programs don’t change people; relationships do." The
relationships you cultivate with your students and their families have the potential to significantly influence the trajectory of
their lives. This toolkit is designed to help you deepen your understanding of how to build and sustain impactful relationships.

In addition to applying the insights from this toolkit personally, we hope this set of resources will support the collaborative
conversations you have with your school colleagues. The connections you foster with your colleagues positively impacts their
work and sets a powerful example of the authentic, supportive relationships our students need. While some resources in this
toolkit may not directly align with your current role, we challenge you to be creative in how you apply and share your
learnings.

Our mission, as stated, is to "surround students with a community of support, empowering them to stay in school and achieve
in life." Engaging with students' families is a vital component of this support system. When students see a strong connection
between their school and their family, they understand that they have a network of adults committed to their success and
well-being.

Sincerely,
Communities In Schools of North Carolina Leadership
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Defining Family Engagement

“Family engagement is a shared responsibility of families, schools, and communities for student learning and achievement; it is
continuous from birth to young adulthood; and it occurs across multiple settings where children learn” (Weiss, Lopez, &
Rosenberg, 2010). Family engagement involves families and educators working as partners to support student learning and
development through meaningful interactions and shared decision-making. As one of the top indicators of success over the
course of a student’s educational career, family engagement increases student achievement, improves behavior, and
enhances social and emotional development (Henderson & Mapp, 2002). Caregivers taking an active role in their student'’s
education can lead to better attendance, lower dropout rates, and stronger home-school connections (Mclnerney & Bush,
2023).

The school community and adults who work with children play an integral role in fostering family engagement across learning
environments. Effective family engagement embraces the individuality and uniqueness of families and promotes a child-
centered, age appropriate, family-driven culture of learning (Texas Education Agency, n.d). Because no one student or their
families are the same, schools can implement dynamic family engagement practices throughout the year to increase caregiver
engagement in student achievement. The most effective strategies are those that allow both adults who work with children
and caregivers to share expertise, knowledge, and feedback in a trusting way (ACSD, 2022).

Evidence-Based Family Engagement Practices

This toolkit includes a series of high-leverage strategies to promote family and caregiver engagement in student achievement,
behavior, attendance, and overall well-being. The evidence-based practices outlined below ensure that family engagement is
both sustainable and effective. Strategies range from in-person, large group events to asynchronous two-way
communications. They are applicable to all types of students and their caregivers, across all grade-levels. The purpose of this
toolkit is to provide readily accessible resources and detailed guidance so that strategies can be tailored specifically to any
school community.
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The toolkit is organized into four sections, addressing four pillars of family engagement that encompass the critical factors
necessary for creating effective and longlast partnerships between home and school. These themes are:

1. School/Home Communication: School/Home Communication involves regular updates and E
exchanges between educators and families about a student's progress, behavior, and educational OO
needs. It ensures that families are well-informed partners in their child's education, fostering [
collaboration and support.

2. Inclusive Climate and Culture: Inclusive Climate and Culture refers to creating a school ;_:7
environment that values diversity and promotes respect for all students, staff, and families. It =2/
includes practices that celebrate different cultures, support for students with diverse needs, and m

ensures equitable access to resources and opportunities.

3. Caregiver Support: Caregiver Support encompasses providing resources, workshops, and
information to help families actively engage in their child's education. It aims to empower families to
effectively support learning at home and participate in school activities.

4. Shared Decision-Making: Shared Decision-Making involves collaborative processes where
educators and families, and sometimes students, work together to make informed decisions about @
school policies, programs, and practices. It ensures that diverse perspectives are considered, N
leading to more inclusive and effective educational outcomes. @ @

Each theme addresses a distinct aspect of engagement, ensuring a comprehensive approach that can be adapted to various
school settings. By structuring the toolkit in this way, users can easily navigate and implement strategies that align with their
specific goals and challenges. Within each theme, activities are listed by time of year chronologically: Beginning of Year,
Ongoing Between the Beginning and End of Year, End of Year, and All Year. Each activity includes its purpose, a set of
considerations to help customize activities to the school community, specific tips, and resources or examples for each activity.
Following each activity are a set of reflection questions to promote continuous improvement of family engagement practices.
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Family Engagement Activities

School/Home
Communication

Inclusive Climate and
Culture

Caregiver Support

Shared Decision-
Making

Beginning of Student-Parent Family Meet-and-Greet Caregiver Night on Caregiver Workshop:

Year Handbook Attendance School and Caregiver
Collaboration to
Support Student
Academics

Ongoing Parent-Teacher Family Day at School Lunch & Learn Session Family Input Survey -

Newsletters
Emails and Texts
Calls and Virtual

Meetings

Language

Between the Conferences and Caregiver Workshops | Mid-Year Check-In
Beginning and
End of Year Home Visits Caregiver Workshop:
Support Learning at
Home
End of Year Student-Led Award Ceremonies Summer Bridge Activities | Planning EQY Event
Conferences for Learning at Home Together
All School Year Class Website Use Family Inclusive Create a Family Resource | Family Feedback

Center
Opportunities for

Volunteering

Surveys

*Resource Library starts on page 63. Links to resources are throughout this toolkit, and also listed at the end of the toolkit for

ease of access.
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School/Home Communication

Beginning of Year

Student-Parent Handbook

Purpose: Sharing a Student-Parent Handbook at the beginning of the year provides families and caregivers with the resources
necessary to navigate the school environment and support student success throughout the year. It provides information for
how It fosters collaboration and facilitates opportunities for open communication.

Considerations:
- Translate the Student-Parent handbook into languages other than English so that all families can engage with its
information.
- Share the Student-Parent Handbook via multiple channels:
- Send digitally to families via email, school newsletters, parent portals, text messages, among others.
- Send home with students at the beginning of the school year.
- Host a caregiver workshop to engage with the handbook, highlighting its benefits and information.
- Consider doing a scavenger hunt activity with your students and families at Open House. Have families find five to ten
key points that you think are especially valuable to their success. This can be done in your classroom or as a grade
level/team.

Reflection Questions:
- How can we update and improve upon our current handbook to make it more accessible for families?
- Does our handbook effectively and clearly convey our school's expectations, policies, and resources to families?

3
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Ongoing Between the Beginning and End of Year

Parent-Teacher Conferences

Purpose: Parent-teacher conferences are used to share updates on their academic performance and social development, but
to also learn from the caregiver about the individual student (behaviors, needs, learning styles, strengths). Together, caregivers
and teachers can set academic goals, provide individualized support and resources to that student, and create mitigation
strategies for factors that may be interfering with student success.

Timing: Conferences can happen throughout the year, offered at least twice by the school and also available by request of
either the family or the teachers/administrators.

Considerations:
- Schedule meetings at least one month in advance, when possible.
- Use multiple modes to communicate with families - text message, phone calls, emails, letters home.
- Not all families are available at the same time. Provide multiple opportunities/timeslots to meet with families.
- If English is not the caregiver's first language, arrange for a translator.
- Families might not be able to meet in-person due to their schedules. Offer virtual or in-person options, if possible.
- Communicate the purpose of the meeting and share an agenda beforehand.
- Families may need to bring their children with them; provide an activity for the family members.

Parent-Teacher Conference Overview

Before the Conference

Gather Context and Materials:
- Have grades, work samples/exemplars, and any standardized testing results available. This can be used to provide a
basis for beginning the conversation. If student attendance or behavior is a challenge, have information available about
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the number of absences, behavior referrals, and examples of challenges related to classroom behavior.
- Review any district or school policies about academics, behavior, and attendance.
- If possible, create a summary to share with families.
Set Objectives and Outcomes:
- Understand what teachers would like to get out of the conference beyond sharing updates:
- Would teachers like the caregiver to be more engaged with the student? If so, what are some
recommendations?
- Does the student need additional supports? If so, what are some recommendations? What resources are
available at the school?
- What context are teachers missing about the student? What questions can teachers ask families about their
child?
- Create an agenda and share that agenda beforehand with the caregiver.
- Sample Agenda
Communicate with Caregivers:
- Send a reminder a week in advance of the parent-teacher conference.
- Share an agenda.
- If families need to bring any materials, remind them to bring them.

During the Conference

Create a Welcoming Environment:
- Welcome them, thank them for joining, and greet the caregiver by name.
- Provide paper and pen/pencil for notes.
- Remind families that this is a collaborative conversation and that their input is valuable to teachers and their
student’s academic success.
Lead with Positives:
- Share the positives first. Share any achievements and progress that their student has made this year. Progress can be
personal, academic, social, etc.
- Use positive language and exhibit a growth mindset.
Share the Facts and Be Honest:
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https://docs.google.com/document/d/1xOmT-qiSNPztiMYAwb5jg0hNHK7vm9dFEbDqVylLoF0/edit?usp=sharing

- Provide families with specific information about their students’ academic progress, attendance, and behavior in class.
- Share exemplars of both progress and areas for growth.
- Try not to ‘sugar coat’ information for families. Some information may be challenging to share and for some families
to hear. Use challenges as an opportunity to discuss resources, areas for growth, and collaboration with the family.
Ask Questions and Actively Listen:
- Ask questions about their student:
- What does your student like about school? Why? Why not?
- What are some strategies you use at home to support (behavior, academics, etc.)?
- Do you have recommendations for how we can best support (behavior, academics, attendance) at school?
- What are your goals for your child?
- What are some of your child’s interests?
- What do you identify as strengths? Challenges?
- Ask questions about collaboration:
- How can we work together to support your child’s (behavior, academics, skills, etc.)?
- How would you like to be involved in your child’'s education?
- What is the best way to share updates and feedback with you?
- Actively listen to families as they share insights, feedback, or concerns.
- Create spaces and ask families to provide input and feedback.
Collaborate:
- Create solutions together; invite the family to suggest solutions and to participate in those solutions.
- Set mutually agreed upon goals with the family. Ask them about their goals for their student and share common
goals. Decide upon feasible and individualized goals for students together.
- Create an action plan together about how to achieve those goals. Create a timeline with specific strategies and
establish how each individual is involved in that strategy.
- Sample Action Plan
Summarize Key Points and Next Steps:
- Summarize what was discussed, both strengths and areas of growth.
- Restate goals, strategies, and timelines.
- Establish a cadence for communication and meetings.
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https://docs.google.com/document/d/1FRymTNvZkWQjUC5DLfveiAXQsy0LjZH3/edit?usp=sharing&ouid=114003297778910525276&rtpof=true&sd=true

Thank the family for their time and for being engaged in their student’s conference.

After the Conference

Recording Thoughts:

- Give time following the conference to record thoughts, observations, and any next steps. Keep these notes for
reference in the future.

Follow-up:
- Follow-up with the family (email, phone call, text message, note home) to thank them for attending the conference. If
possible, reshare action steps and goals from the conference.
- Also follow-up with families who did not attend conferences and offer alternative ways.

Communicate:
- Share updates regularly with families.

Compiled from: Flamboyan Foundation: “Creating Meaningful Experiences with Families” and “Preparing for Parent Teacher
Conferences”; Nemours KidsHealth: "Parent-Teacher Conferences: Tips for Teachers”

Resources:
- Tip Sheet from Global Family Research Project

- Ensuring Excellent Attendance at Parent-Teacher Conferences by Flamboyan Foundation (Download by filling in Name,
Email, and Organization)

- New Teacher Survival Guide: Parent Teacher Conference Video
-  How to Share Data with Families

- Parent-Teacher Conferences: Strategies for Principals, Teachers, and Parents
- Academic Partnering- Creating Meaningful Experience with Families

Reflection Questions:

- What were some successes of this meeting? What were some challenges?
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https://drive.google.com/file/d/1FAMsSJLaAs-TY8c_5B8JHqCVguLhPyzY/view
https://flamboyanfoundation.org/resource/preparing-for-parent-teacher-conferences/
https://flamboyanfoundation.org/resource/preparing-for-parent-teacher-conferences/
https://kidshealth.org/en/parents/parent-conferences.html
https://drive.google.com/file/d/1pcMisO-Iwy710-EALM6TNXzIAZOFCeU3/view
https://flamboyanfoundation.org/resource/ensuring-excellent-attendance-at-ptcs/
https://vimeo.com/58656026
https://ascd.org/el/articles/how-to-share-data-with-families
https://globalfrp.org/Articles/Parent-Teacher-Conferences-Strategies-for-Principals-Teachers-and-Parents
https://drive.google.com/file/d/1FAMsSJLaAs-TY8c_5B8JHqCVguLhPyzY/view?usp=sharing

- What actionable steps can | take with parents/caregivers to track the goals and action items discussed with the family?

Home Visits

Purpose: Visits to children's homes to meet with families or caregivers enable schools and families to create connections that
can help foster family engagement in their student’s education. Home visits meet families and caregivers where they are—
figuratively and literally—with the goal of creating trust and ultimately improving educational outcomes. Engaging with
families outside of school helps establish a shared understanding and shows that teachers care about their students.

Timing: Home visits can be used in conjunction with parent-teacher conferences in order to meet all families. Themes vary
throughout the year and can include getting to know the family, family hopes and dreams for their child, education
expectations, communication preferences, strengths, concerns, creating an action plan.

Considerations:

- Always get in touch with the family before showing up at their home. These visits should be something all parties feel
comfortable with. If the actual home does not work for the family, a neutral place, such as a park or restaurant could
also be considered.

- Be aware of the family’s cultural and traditional backgrounds when entering their homes and be aware of norms,
verbal and non-verbal communications, etc.

- Recognize that different cultures may have different expectations for their children.

- Don't take notes during the visit, as collecting written information may cause suspicion. It is better to add notes
afterward.

- Remember that families are the experts on their children.

- Share a home visit survey with families early in the year to assess their interest in receiving a home visit.

- Always go in pairs. It is best for both your safety and the structure of the meeting to have two staff present.
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https://pthvp.org/wp-content/uploads/2022/03/home-visit-interest-survey.pdf

Overview of Home Visits

Before the Visit

- Inquire about administrative policy on home visits.
- Find school or community assistance with translation of documents or phone calls if needed.
- Send letters home with all students describing the purpose of home visits.
- Sample home visit letter
- Talk to students and families about home visits in person when informal occasions arise.
- Set up visits according to appropriate days/time for the family.
- Research culturally appropriate etiquette for visits.
- Collect home visit materials (work samples, photographs, games, food, etc.).
- Compile a list of community resources that might be useful to the family.

During the Visit

- When making introductions, provide a school business card and let the family know what name they can use.

- Greet everyone present, including young children.

- Discuss topics that aren't related to school, if possible. Use props as a prompt for conversation.

- Conversation starters are also helpful. A list of starters can be found here.

- Avoid "teaching" and focus on "learning" about the family's home, customs, children, etc.

- Mention to families that it can be enjoyable having families visit the classroom-extend an invitation if they seem
interested.

- Ask if the families have any questions about the school or the class.

- Make sure the family has teacher contact information (as well as information for district interpreters/home visitors
and school counselors).

After the Visit

- Record details of visit (time, place, discussion topics, etc.) in a home visit log.
- Sample home visit log and home visit log checklist
- Develop an inventory of the student's/family's "funds of knowledge.”
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https://pthvp.org/wp-content/uploads/2022/03/sample-letters-to-parents.pdf
https://pthvp.org/wp-content/uploads/2022/03/conversation-starters.pdf
https://pthvp.org/slug/home-visit-log/
https://pthvp.org/wp-content/uploads/2022/03/home-visit-log-checklist.pdf

- Send a "thank you" note home with the student, include photographs of the visit.

- Share experiences with faculty and administrators.

- Contact other families about visits, especially those who know the families being visited.

- Invite multiple families to the classroom for a family day.

- Maintain informal communication: e.g., send a personal note home.

- Compile a home visit photo album-which can be shared during subsequent visits.

- Invite an administrator and/or colleague to accompany on a visit-especially to a home that has already visited.
- Offer to accompany a colleague on a home visit.

- Develop an ongoing checklist of procedures and logistics that can be shared with colleagues.

Compiled from OSPI: "Home Visits Toolkit”

Resources:
-  Home Visit Preparation

- Parent-Teacher Home Visit Project

Reflection Questions:
- What specific areas can | improve upon in my approach to better engage and support families in future home visits?
- What actionable steps can | take from the insights gained to my teaching practices and communications with families in
the future?
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https://ospi.k12.wa.us/sites/default/files/2022-12/Home_Visits_Toolkit.pdf
https://www.learningforjustice.org/magazine/fall-2017/home-visits
https://pthvp.org/pthv-model-2/

End of Year

Student-Led Conferences

Purpose: A student-led conference is a discussion between the student and their family, with the adult who works with
children as an observer. Student-led conferences practice real life-skills such as communication, organization, and leadership,
and teach self-evaluation and self-reflection skills. Schools that implement student-led conferences report that they encourage
students to take responsibility and ownership for their learning by involving them in the goal-setting and assessment process
and engage families in richer, more transparent conversations about student progress (Cronin, 2016). Student-led conferences
include showcasing portfolios of student work, followed by 1:1 conversations about learning to set goals.

Timing: Having a student-led conference at the end of the year gives adequate time for preparation and illustrates the
student’s progress throughout the school year.

Considerations:
- For students with disabilities, student-led conferences help build self-esteem. These students may need additional help
in organizing the conference and also may need facilitator support during the conference. (You can be this facilitator!)
- For Multilingual Learner (MLL) students, student-led conferences increase attendance of non-English speaking families.
Students can give their conference in their native language and translate if necessary.
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https://www.edutopia.org/blog/student-led-conferences-resources-ashley-cronin

Overview of Student-Led Conferences

Before the Conference

Class Curriculum:
- Inclassrooms, design curriculum and activities that create student artifacts that:
- Hone multiple skills and processes.
- Address state/local curriculum standards.
- Exhibit "real learning", not work contrived for show.
- Teach and practice the skills required for self-reflection.
Create Student Portfolios:
- Teachers work with students throughout the year to maintain a portfolio of work for each academic subject.
- Teachers help students sort through their classroom work and choose examples for the conference.
- The work samples collected in the portfolio should reflect a variety of the student’s strengths and skills, while
also focusing on a variety of subjects.
- Prior to the conference, teachers and students work together to complete a reflection and establish goals.
- The self-reflection is to help students understand the learning process and to teach them to assess themselves
as a learner. It encourages honest recognition of strengths, areas to work on, and the setting of future goals.
- Types of self-reflection may include:
- Focused and highly specific questions the students respond to in writing.
- Drawing a picture or webbing the process to show the steps they took, what was learned, and what
needs to be done differently next time.
- Making a graph of the effort, satisfaction, interest, and value achieved from the project or assignment.
- Letters to self or teacher.
- Evaluative essays.
- Checklists or charts.
- Using journal entries and responding in learning logs.
- Brainstorming.
Create a Conference Portfolio:
- Include a sample table of contents. Example:
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- Family Letter.
- Sample Work.
- Report Card.
- Goals for Success.
- Family Homework.
- Students craft a family letter:
- Tool to use as an “ice breaker”
- Welcomes families to the conference, tells them about the contents of the portfolio, and explains what they
will be sharing with them during the conference.
- Creative, expressive, and personalized.
- Teachers work with students before the conference to make sure portfolios are organized, completed, and meet
expectations.
Set Up the Conference:
- Families and teachers coordinate a mutually convenient time to meet for the student-led conference and
communicate about any specific questions or concerns to be addressed.

During the Conference

Welcome Families and Student:
- Greet family members at the door and thank them for joining.
- Offer family members and students refreshments.
- Provide pen/pencil and paper for family members to take notes.
- Ask student to begin.
Student Script:
- Use a student script to guide the conference.
- Sample Script
Encourage Student and Families:
- Help the student stay on-track through gently nudging the conversation if it goes off task back to its original purpose.
- Encourage caregivers and family members to give feedback about strengths and areas of growth of the student.
- Affirm the student through verbal and non-verbal cues
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https://mlei.pbworks.com/f/SLCPP.pdf

After the Conference

Feedback Sessions:

- Conduct a feedback session with students.

- Sample student evaluation questions:
- Things went smoothly during the conference because ...
- Things could have gone better if ...
- One thing | wish | would have shared with my family, but forgot ...
- One thing | chose not to share, but should have ...
- The best thing about this experience was ...

- Thank the student and provide specific positive feedback to the student.

Compiled from Scholastic: “Student-led Conferences Responsibilities and Protocol” and National Association of Secondary School
Principals: “Implementing Student-Led Conferences in Your School”

Resources:
- My Team Meeting: Preparing to Lead
- Sample Parent/Teacher Agenda
- Follow-Up Template

- Student-Led Conference Reflection Sheet

Reflection Questions:
- What specific areas can | improve in my approach to better engage and support families in the future?

- What actionable steps can | take to incorporate the insights gained from the home visit into my teaching practices and
communication with the family moving forward?
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https://www.scholastic.com/content/dam/teachers/blogs/john-depasquale/migrated-files/student_led_conference_protocol.pdf
https://mlei.pbworks.com/f/SLCPP.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-student_questionnaire-agenda.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-parent-teacher-agenda.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-follow-up-team-mtg.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-wildwood-world-magnet-student-led-conference-worksheet.pdf

All School Year

Class Website

Purpose: A teacher’s website bridges the gap between the classroom and home, providing students and families with an
enriched educational digital environment. It can house an array of educational materials for both students and their families,
assignments, and additional readings and resources. This not only empowers students with easy access to learning materials
but also fosters a sense of responsibility to take charge of their learning. Furthermore, a website can facilitate seamless
communication among teachers, students, and families. Teachers can post announcements, share class schedules, and keep
the class community informed of important dates and events. This ensures everyone stays on the same page and fosters a
sense of community (Samsung, 2023).

Considerations:
- Choose a clear and concise title on the site.
- Use keywords throughout the site to help people find it when they search for it.
- Add images and videos to make the site visually appealing.
- Keep the site updated with fresh content.
- Show families the class website in the beginning of the year and show what can be found and accessed on the website.
- Record a “how to” video on accessing and navigating the website to share it with families and students.

Possible Formats:
- Google Sites/Weebly/Wix/Wordpress
- Google Classroom

- Class Dojo
- Remind + Parent Square

Resources:
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https://insights.samsung.com/2023/09/22/the-benefits-of-designing-class-ready-websites/#:%7E:text=A%20website%20can%20serve%20as,Professional%20development
https://edu.google.com/workspace-for-education/classroom/
https://www.classdojo.com/
https://www.remind.com/parentsquare

- Google Sites Step-by-Step Tutorial
- Teacher Website Examples
-  How to Make a Class Website with Google Slides

Newsletters

Purpose: Newsletters are often used in classrooms as a link between school and home through interactive communication.
Teachers utilize newsletters to keep families informed about important dates and classroom activities. They are a way for
families to stay engaged even when they cannot visit the classroom. Including samples of students' work allows families to get
a feel for what is happening in the classroom (Jlensen, 2006).

Timing: Newsletters can be shared monthly or quarterly.

Options of What to Include in a Newsletter:
- Upcoming events.
- Student achievements.
- Student sample work.
- Faculty/staff spotlights.
- Awareness days.
- School policy updates.
- School club activities.
- Volunteer opportunities.
- Messages from leadership/administration.
- Kudos, celebrations, additions, and welcomes.

Considerations:

3
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https://www.youtube.com/playlist?list=PL5eLo7APm7q3hvODXWtbG71Pln6oiOS7G
https://htmlburger.com/blog/teacher-website-examples/
https://ladybugsteacherfiles.com/how-to-make-a-class-website-with-google-sites/
https://www.jstor.org/stable/20204448?saml_data=eyJzYW1sVG9rZW4iOiIyMTNjMjRmMi00NjdkLTQyOWUtYjk1Yi1kYWQ1MmVkYjhiYmMiLCJlbWFpbCI6ImlhYXJvbi5jb250cmFjdG9yQHJ0aS5vcmciLCJpbnN0aXR1dGlvbklkcyI6WyIxZjgxNDM1ZC0xMGJjLTQ1MjYtYTk1MS1hZmVlMDY3YmFhZWUiXX0

- Provide families with online and printed forms of newsletters to reach every audience. Think about the best way to
engage families based on their communication preferences.

- Create enticing subject lines to increase readability.

- Keep it brief. Newsletters should look more like an infographic than a novella.

- Write for the audience - base the content on their needs and what's valuable to them.

- Keep at an elementary reading level and exclude educational jargon.

Example Newsletters and Resources:
- Canva Newsletter Tutorial

- Back-to-School Newsletter Templates

- Venngage Newsletter Templates

Reflection Questions:

- How can my newsletter be used to create a conversation?
- How can my newsletters increase communication between the teacher and family, and the family and child?
- How can my newsletters be used to create a home-school connection?

Emails and Texts

Purpose: Emails and texts can be useful forms of school-home communication. Providing multiple forms and options of
communication is ideal for connecting with families. To improve engagement, schools and districts need to communicate in
the same way their families and students do. Evidence shows that emails and text messages can boost family engagement
and, in turn, improve performance and test scores. Text messaging that delivers timely announcements and helpful
information can drive behavioral and academic improvements (“Increase Family Engagement with Text Message Notifications,
2023).

"

Considerations:
- Sensitive and important topics are still better suited for a family call or meeting.
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https://www.canva.com/learn/keep-parents-informed-and-students-involved-with-a-classroom-newsletter/
https://selzy.com/en/blog/back-to-school-newsletter-ideas/
https://venngage.com/templates/newsletters/school
https://www.remind.com/blog/increase-family-engagement-with-text-message-notifications

- Consider using a texting platform messaging app made for education.

- Be brief.

- Use a helpful, polite, and friendly tone.

- Write clear, purposeful messages with actionable next steps when appropriate.

- Limit text message notifications to school-related topics and issues.

- Encourage responses and two-way interactions.

- Personalized or individualized messages have a greater impact than general messages.

Resources:
- Email Templates

- Effective Email Tips

- School Text Messages To Parents - What You Need To Know

Reflection Questions:
- Are my emails/texts clear and easy to understand for all families, including those who might have limited English
proficiency?
- Do | consistently use a professional and approachable tone in my emails/texts?
- Are the topics and information | share in my emails/texts relevant and useful for the families?
- Do I respect families’ boundaries and preferences regarding text communication?

Calls (and Virtual Meetings)

Purpose: Calls home help build relationships, demonstrate care, and prevent miscommunication. They can be a great tool
when discussing a student’s progress with their family. Positive phone calls can help families feel like they have an ally at
school. Teachers can call home to discuss a variety of topics, including social achievements, academic achievements, or
changes in behavior.

2o
,3 Communities

€ in Schools.
North Carolina 20


https://www.hisawyer.com/for-business/blog/how-to-communicate-with-families-with-email-examples
https://www.linkedin.com/advice/1/how-do-you-write-effective-email-templates-scripts
https://callhub.io/blog/education/school-text-messages-to-parents/

Considerations:
- Highlight the student's strengths.
- Remember that families are allies in learning.
- Use calls for good events too! Positive phone calls home can be very influential in family engagement.
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Overview of Call or Virtual Meeting

Before the Call

Challenge assumptions:
- Research has shown that one of the most significant barriers to effective family engagement is deficit-based views
about families, particularly when working across lines of racial or economic differences. During times of stress and
trauma, our implicit biases can drive our actions. Try to examine and interrupt assumptions.

Include colleagues:

- Keep other colleagues who work with the students in the loop, such as a special educator or ELL teacher, support
staff, or educators in the department—plan for how to support others to connect with families during or after the
conversation. Connect with partners ahead of the Welcome Call to consider how they - or their questions or
wonderings - might be included.

Consider families’ preferences:
- Calls can take place as traditional phone calls or over a video platform such as Teams, Zoom, or Facetime. Welcome
Calls should be scheduled in advance at a time that is convenient for the family. Texting or emailing families is an
excellent way to organize Calls.

Prepare:

- Families will have questions, so make sure to take a few minutes to review any recent updates or information from
the school or district that families might wonder. Educators will not have all the answers, and that is okay! A teacher’s
job is not to fix everything, but to help alleviate concerns, share information, and communicate when and how to plan
a follow up to get them the information they need. Use the Planning Tool in the Supporting Materials.

During the Call

Remove distractions - as much as possible:
- To be able to do everything else listed here effectively, make sure to be in a space and place to actively listen and
focus on this conversation.
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Share authentically:
- Share who you are with the family, such as your background, interests, what you love about teaching, and what
excites you about the school year.

Listen:
- Ask families to share about themselves and their student(s). Provide answers as can. Preparing beforehand can help,
but it's important to be honest when you do not know an answer.

Ask and share hopes and dreams:
- This is a critical part of a relationship building conversation with students and families, and signals you genuinely care
about what they want for their child — now and in the future.

Invite families to stay connected:
- Think about the cadence of your communication moving forward. Should the family expect a weekly call from you? A
text? Ask what works best for them. Make a note of their communication preferences and share how they can stay
connected.

Include the student:
- This is especially important for secondary students. Allowing students to share in trust-building conversations with
their families will signal aligned partnership and teamwork on their behalf.

After the Call

Follow-up on next steps:
- Doing what you say you are going to do is critical for quickly establishing trust.

Share insights with your team:
- This is critical for departmentalized grades and for students who work with other staff in your building. Share insights
to make sure everyone is on the same page.
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Keep lines of communication open:
- Astrong welcome call or video conference will start the process of building a trusting relationship, but this work takes
time. Relationships grow through frequent and informal conversation, so keep in touch and stay connected with
families on a regular basis.

Compiled from: Flamboyan, “Welcome Calls”

Resources:
- Family + Student Wellness Check-In Script

- Calling Home Guide

- Questions For First Call

- Framing Difficult Feedback for Parents

- Tips for Calling Home

Reflection Questions:
- What are my main goals for this conversation?
- Have | reviewed all relevant information and notes related to the student or the topic of discussion?
- Have | gathered all necessary documents, data, or evidence to support my points during the call?
- Are there any specific questions or topics | need to address? Have | prepared responses to potential questions or
concerns from the family?
- Is the timing of the call convenient for the family?
- How can | approach the conversation with empathy and understanding?
- What follow-up actions might be necessary after the call, and how will | communicate these to the family?
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https://flamboyanfoundation.org/welcome-calls/
https://flamboyanfoundation.org/resource/family-wellness-check-in-guidance/
https://www.apsva.us/wp-content/uploads/2017/06/Handout-Calling_Home_Guide_Sample_Script.pdf
https://www.apsva.us/wp-content/uploads/2017/06/Handout-Important_Questions_for_the_First_Call-Meeting.pdf
https://www.edutopia.org/article/framing-difficult-feedback-parents/
https://www.edutopia.org/article/phone-call-home-makes-all-difference/

Inclusive Climate and Gulture

Beginning of Year

Family Meet-and-Greet

Purpose: At a Meet-and-Greet, teachers have the chance to make a good impression and set a positive tone with families and
students. Establishing communication from the start of the year helps to build trust between teachers and families. Students
and families are able to tour the classroom, see the student’s desk, engage with their new teacher, and can ask questions.
Furthermore, this is a time for families to meet other families and students. Meet-and-Greets are especially helpful for families
and students who are new to the school. Meet-and-Greets differ from Back to School Nights in that they are informal, do not
have a set agenda, and are meant to introduce both students and families to the school community.

Timing: Family Meet-and-Greets can happen before the school year starts or early in the school year.

Considerations:
- Offer food and snacks for families and students.
- Providing on-site childcare for families who may need to bring younger children.
- Send out a survey to see what times work best for families.
- Extend invitations personally to families and students.
- Translate any materials that will be shared with families.
- Some families may be unable to attend the Meet-and-Greet, consider creating and sharing a video to introduce the
school.
- Invite school volunteers like members of the PTO/PTA to mingle with families and students.
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Overview of Meet-and-Greet

Before the Meet-and-Greet

Think of the questions that most families are going to want answered.

Leave pens and note cards for families to write down any questions and comments.

Have teacher and staff contact information accessible for families and include turnaround times.

Create a welcome letter for families.

For new teachers - ask for support from colleagues about what they share and what ideas they generally present.
For elementary-aged students: plan a scavenger hunt for students to familiarize themselves with the classroom.

For middle and high school-aged students: recruit and engage older students to give tours and answer questions for
students and families.

During the Meet-and-Greet

Make introductions to families when they arrive.

Ask daily members to sign-in and to provide their most recent contact information.

This can be a good time to disperse the student-parent handbook (and any other important information) and answer
any questions.

Wear and offer name tags.

Collect family contact information and inquire about the best way to keep in touch.

Be specific about where and how families can access classroom resources and activities.

Recruit family volunteers for the classroom.

Share information about important school events for the year.

After the Meet-and-Greet

Stay in contact with families.
Send a follow-up message to families thanking them for coming. Include links to the class website, student-parent
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handbook, and school schedule.
- Connect with family members who indicated they are interested in volunteering.
- Reach out to families who did not attend and extend introductions and welcome.

Resources:
- Sample Welcome Letter by EducationWorld
- Exemplar school introduction video

- Sample Sign-In Sheet

- Family Survey Form Template

Reflection Questions:
- How well did the meet and greet help in connecting with families and understanding their expectations and concerns
for the upcoming school year?
- What aspects of the meet and greet were most effective in building rapport with the families, and what could be
improved for future events?
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https://docs.google.com/document/d/1Lm14hcK8dgzCrZ9D6budOSxjbdUO0kzuQyjJP-5J-X4/preview?hgd=1
https://youtu.be/nHC3wOwBHvc
https://docs.google.com/document/d/1nVD0v6IT3eNmYooctP5yi6_JAjSkshwgOa6QCzuRiro/edit?usp=sharing
https://docs.google.com/forms/d/1mdwKtLUAXpHYrMjiBoz9iPnyBISlSRAMvUpG5lvB9G8/copy

Ongoing Between the Beginning and End of Year

Family Day at School

Purpose: Family Days are an effective way to welcome families and caregivers into the school during the school day and
engage directly with their student’s learning experiences. It equally invites caregivers to bring their own experiences,
perspectives, backgrounds, and cultures into the school. Activities and themes for family days can range from caregivers
volunteering in the classroom to viewing a student talent show. Family Days are also a time to bolster an inclusive school
climate and culture through opening the school doors and demonstrating that families have an important role to play in their
students’ education. Consider working with families to plan Family Days on various themes that are representative of their
diverse cultures and backgrounds.

Timing: For best impact, hold multiple events throughout the year, utilizing different themes, days, and times. Family days
may also take place on the weekend.

Examples of Possible Themes:
- Multicultural celebration.
- lce cream social.

- Bingo with books as prizes.
- Literacy day/book swap.

- Science/STEM day.

- Art showcase.

- Math day.

- Service day.

- Talent show.

- School performances.

- Health and wellness.
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- College and Career day.

Considerations:

- Like any school-based activities, not all families will be able to attend activities during the day at school or during
specific hours, consider virtual alternatives or activities that caregivers can do at-home with their students related to
the family day theme.

- Offer multiple times or flexible timing so that families can choose a time that fits for them.

- Plan a variety of activities that can cater to differing populations, ages, and interests.

- This could be an opportunity to collaborate with local community-based organizations or volunteers.

- Consider the “size” of the event to appropriately allocate time, resources, and staff to support the day or event.

- Focus on relationship building, not just strictly academic events.

Overview of Family Day

Before Family Day

- Send out a survey to see what times work best for families and select a time that is convenient to most families.

- Extend invitations personally to family members.

- Advertise the event on various channels like school and classroom websites, send home flyers, send emails, among
others.

- If necessary, determine and reserve an adequate space for the event.

- If necessary, recruit volunteers and organize staff members to support and/or run the event.

- Provide in-person and online options for participating. For families that are unable to attend in person, online options
could include an activity to do with their student at home.

During Family Day

- Welcome family members and participants warmly to the school and to the event.
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- Keep track of attendance numbers by having families check-in at the beginning of the event.
- Provide name tags for families.

- Provide an overview of activities or the agenda for the day.

- Orient families to restrooms, refreshments, and other components that are helpful.

- Teachers and staff should rotate around the event to engage with all students and families.
- Gauge engagement and activities throughout the event and make adjustments as needed.

After Family Day

- Follow up with families and thank them for their attendance.
- Send out a survey to ask families about their experience and what worked well or could be adapted for next time.
- Send thank you notes to volunteers or organizations if they participated.

Resources:
- Family STEM Activities
- College and Career Day Toolkit
- Multicultural Event Guide by PTA National

Reflection Questions:
- How well did the event facilitate meaningful interactions between teachers and families, and what strategies were most
effective in fostering this engagement?
- What insights or feedback from families were most valuable, and how can our school use this information to enhance
our approach to family engagement?
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https://carlyandadam.com/thecarlyandadam/family-stem-night
https://oregongoestocollege.org/toolkits/career-day
https://s3.amazonaws.com/rdcms-pta/files/production/public/statereflectionslibrary/TYFTSW/TYFTSW_Guide_MulticulturalGuide-Final.pdf

End of Year

Award Ceremonies

Purpose: Award Ceremonies are a great way to positively recognize student achievement and effort. This is a chance for
students to be publicly recognized for their contributions to the classroom and the hard work they have put forth throughout

the school year. Award Ceremonies can be held just amongst students during normal school hours, or with families invited
after school.

Considerations:

- Ensure equity in giving awards, and make sure all students feel included.

- Beyond academic achievement, consider other awards that deserve recognition, such as student kindness, helpfulness,
positive attitude, etc.

Overview of Award Ceremony

Before the Award Ceremony

Preparation:
- Decide whether the ceremony is to occur during the school day or after school with families invited.
- Ifinviting families:
- Send out a survey to see what times work best for families.
- Extend invitations personally.
- Make provisions for families who may be unable to attend. This may include sending home an award

certificate with the student, or snapping a photo of the student during the event to send home to families to
help them feel included.

- Prepare certificates or awards to be handed out during the event.
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- Consider offering food/snacks to families for attending.

During the Award Ceremony

- Make sure all students are recognized for their positive contribution to the classroom environment, their hard work
in academic areas, and meaningful contributions they have made throughout the school year.

- Ensure equity in giving awards - avoid one student receiving multiple academic awards, and instead focus on the
positive attributes of each student, recognizing this time as rewarding and encouraging individual characteristics and
academic habits.

After the Award Ceremony

- Send a follow-up message to families thanking them for coming. Include links to photos or videos captured for
families to reference if they were unable to attend.

Resources:
- 25 Awards for Students Grades K-12
- End of the Year Awards for Students: Celebrating Success

- 11Inclusive End-Of-Year Awards |deas & Categories

Reflection Questions:
- How can the awards ceremony effectively recognize and celebrate the achievements of students, and what aspects
contributed most to the success of the event?
- How can the ceremony engage and involve families, and what feedback or observations can we use to strengthen their
participation and experience in upcoming ceremonies?
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https://www.teachervision.com/lesson-planning/award-certificate
https://minds-in-bloom.com/end-of-the-year-awards-for-students-celebrating-success/
https://www.clickvieweducation.com/blog/teaching-ideas/student-awards-ideas

All School Year

Use Family Inclusive Language

Purpose: Family Inclusive Language helps us avoid making assumptions about the identities of individuals and their
relationships with others. Language conventions for describing families can leave out single-parent, adoptive, queer,
multiracial, blended, and multi-generational families. Family Inclusive Language is a more accurate and respectful way of
talking with and about students’ families and support systems.

Considerations:
- When planning events such as “Donuts with Dads” or “Muffins with Moms,” think about other names that would be
inclusive of all families.
- Don't make assumptions about students or their families. Every family is different!
- Demonstrate a compassionate, non-judgemental, and respectful attitude.
- Listen and be responsive to earn the trust of families.
- Be aware of what families’ cultural identity means to them.
- Be willing to avoid bias and maintain an openness to learning about families’ experiences.

Principles of Inclusive Language

Respect:
- Create space for people to express themselves as they are and to the extent that they wish to.

Ask:
- When interacting with people for the first time, describe the intention to use respectful language and ask, “What
name do you like to go by?”
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Gender-Inclusive Language:
- Use terms and phrases that are not gender-specific and avoid bias towards a particular sex or gender. For example,
replace words such as “husband” or “wife” with the word “spouse” or “partner.”

Avoid Stereotypes:
- Be cautious about making statements or assumptions based on race, ethnicity, national origin, tribal affliction, class
or social conditions, ability, faith or religion, sexual orientation, gender identity or expression, and other cultural
factors.

Avoid Labels:
- When labels are used, it is as if the word wholly and forever defines a person; it can also trigger biases in others.

Recognize Diverse Family Formations:
- Not every family has a mother and father. Use language that is inclusive of all family formations.

Compiled from: Arizona Department of Child Safety, “Inclusive and Affirming Language”

Resources:
- Family Inclusive Language Chart

- Using Inclusive Language

Reflection Questions:
- How often do teachers use family-inclusive language in their communications with students and families?
- What strategies do staff use to ensure that language is inclusive of all types of families?
- How could additional training or resources help staff improve their use of family-inclusive language?
- In what ways can school-wide practices be adapted to better support family inclusivity?
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https://extranet.azdcs.gov/DCSPolicy/Content/Practice%20Guides%20&%20Additional%20Info/Links/Guides/Practice%20Guidelines%20-%20Inclusive%20Language.pdf
https://static1.squarespace.com/static/664b958ee5f0be670f887756/t/6654e3f8f3e2b9325741f560/1716839419120/FIL_Letter_Size.pdf
https://cdn.vanderbilt.edu/vu-web/lab-wpcontent/sites/96/2020/06/01142601/Using-Inclusive-Language.pdf

Caregiver Support

Beginning of Year

Caregiver Nights

Purpose: Caregiver nights are an opportunity for caregivers, students, and school staff to come together to build a stronger
community and deeper connections. Caregiver nights are an open and welcoming space for the school community to engage
with one another, share experiences, and support each other. By participating in Caregiver Night activities, families can learn
new strategies to support their student’s success and gain insights into their important role in their education. In return,
school staff can learn from families and caregiver needs to best support their children. Themes of caregiver nights can range
from fun activities like cultural dance performances and themed dinners to educational topics like attendance or family
empowerment.

Attendance Matters Caregiver Night: Attendance is one of many themes that can be introduced at the beginning of the year
to include families in their student’s success. Attendance Matters Caregiver Night focuses on raising awareness about the
importance of attendance as it relates to a student’s academic achievement. This session not only encourages the entire family
to participate in their student’s attendance through introducing an attendance success plan, but creates a space for families to
share their challenges and experiences as it relates to their student’s attendance. This Caregiver Night is also an opportunity
for school staff to understand from caregivers what potential barriers to student attendance might be. Together, the school,
families, and students can improve attendance and monitor progress.

Timing: Caregiver nights can take place throughout the years. Certain topics that impact families and students year-long, like
attendance or school policies, should take place at the beginning of the year. Caregiver presentation should be no longer than
60-minutes.
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Materials:
PowerPoint

Facilitation Guide

Student Success Plan

Considerations:

These tips and strategies are applicable to all grade-levels. Consider making specific changes to tips, questions, or
scenarios as they apply to the grade-levels and populations at the school site.

Make these materials specific to the school site, especially considering what resources are available to caregivers and
families.

Remember to brand materials with the school logo.

Gather a list of resources available in the school or district that might help caregivers support their student’s
attendance (this can include communication channels).

Be prepared to share the materials following the event via email or make them available online.

Consider creating an evaluation of the presentation and seek feedback from caregivers on future topics for workshops.

Overview of Caregiver Night

Before the Event

Send home communication several weeks in advance about the workshop, including its purpose and benefits.

Send an invitation and ask participants to RSVP to have a general sense of how many caregivers will participate.
- Share an agenda with participants.

Choose a space in the school that is accommodating to that group size if in-person.

If virtual: Create a document with links to any materials that will be used during the workshop.

If in-person: Gather materials (pens, post-its, pencils, sheets of paper) and print any relevant handouts. Space

materials out on tables to encourage at least 6-8 individuals at a table or in a space.

Test technology.
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https://docs.google.com/presentation/d/1cKdJcYylQHI_wVCMFUHkRQ2aY0jPFzsog0vrP21d7M8/edit?pli=1#slide=id.g278549ab3aa_0_50
https://accounts.google.com/v3/signin/identifier?continue=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1wJluff2dd6GMCVm-C-lXApwWKN2k2Bs54gOeVH-ULEo%2Fedit&followup=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1wJluff2dd6GMCVm-C-lXApwWKN2k2Bs54gOeVH-ULEo%2Fedit&ifkv=AdF4I76JwA1zCIR78kKhAy_R6WBRSKSFB_zeSjl5YIEYxxckAhx4DSTejpK5dzko1ZZUpOjkmgFSHA&ltmpl=docs&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S-417771923%3A1721313813977187&ddm=0
https://www.attendanceworks.org/resources/student-attendance-success-plans/

- Confirm a translator to support multilingual caregivers.

- Provide snacks, refreshments if in-person.

- Establish childcare or activities for other family members if necessary.

- ldentify and gather specific resources to support learning at home from the school, district, and in the community.
- Have signs in the hallway identifying where the session will take place if in-person.

During the Event

- Help participants feel welcome and included by greeting them as they come into the building or join the Zoom room.

- Help participants get oriented with the room itself: Encourage them to sit where there are materials, welcome them
to refreshments and snacks, direct them to childcare or activities for family members.

- ldentify where bathrooms are in the building.

- Before beginning, encourage families to ask questions and provide feedback throughout the session. Explain that this
is an open space where all attendees are safe to share opinions and thoughts.

- Circulate the room during the session.

- Model activities as they come up.

- Leave wait time for open discussion if no one speaks. This could include probing questions to encourage participants
to think or reframe questions.

- Thank participants for joining and remind them that they are always welcome in the school.

After the Event

- Take notes of any questions or topics that came up that could be addressed in a future workshop or session.

- Note any specific concerns or questions that were raised specifically and identify if they need individual follow-up.
Then, follow-up.

- Follow-up quickly with all participants! Send a thank you email or printed note to participants, including information
about where to find materials or links to materials and resources.

- Communicate with teachers and school staff about what strategies and information was covered during the family
workshop and encourage them to collaborate with families on these topics to support home learning.

- Encourage caregivers to communicate and share tips, ideas with each other (social media, over email, in-person or
virtual meet-ups).
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Resources:

- 57 Fabulous Family Night Ideas
- 22 Family Night Ideas

Reflection Questions:

- How can the event effectively engage families and encourage their active participation?

- What strategies can be successful in increasing family involvement?

- Isthe information provided clear and accessible for all families?

- How can communication be improved to ensure that all families receive relevant and timely information?

- Will there be any involvement of students in the event, and how could that impact the experience for families?
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https://ptoanswers.com/family-fun-ideas/
https://www.ptotoday.com/pto-today-articles/article/1241-20-fun-family-events

Ongoing Between the Beginning and End of Year

Caregiver Workshops (Lunch & Learn, Breakfast Club, Family Talk Night)

Purpose: Caregiver Workshops, such as a lunch-and-learn, breakfast club, or family talk night, are great ways to engage and

empower families. They provide families with knowledge and strategies to support students’ academic, behavioral, and social-

emotional development. These sessions also aim to build a collaborative partnership to foster supportive school-home

environments. By participating in these sessions, families, and educators can work together more effectively to meet the
diverse needs of students.

Timing: For best impact, have multiple events throughout the year, utilizing different themes, days, and times. Keep sessions
no more than 60 minutes.

Considerations:

3

Select various dates and times and consider virtual options that will accommodate the majority of families’ schedules,
considering work commitments and other activities.

Select a venue within the school that is accommodating for all attendees.

Offering food/snacks for participants is a way to increase attendance.

Provide on-site childcare or an activity for children who may be in attendance.

Use multiple communication channels (emails, newsletters, social media, school website) to inform families about the
event well in advance.

Provide detailed information about the session's purpose, agenda, and what families can expect.

Incorporate interactive elements like demonstrations, hands-on activities, or discussions to engage families actively.
Presentation key topics can include themes such as academic support strategies, behavior management, and resources
for families.

Provide practical, actionable tips that families can easily implement at home.

Allocate time for families to ask questions and provide feedback.
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Overview of Caregiver Workshops

Before the Event

- Send home communication several weeks in advance about the workshop, including its purpose and benefits.
- Send an invitation and ask participants to RSVP to have a general sense of how many caregivers will participate.
- Share an agenda with participants.

- Choose a space in the school that is accommodating to that group size if in-person.

- Ifvirtual: Create a document with links to any materials that will be used during the workshop.

- If in-person: Gather materials (pens, post-its, pencils, sheets of paper) and print any relevant handouts. Space
materials out on tables to encourage at least 6-8 individuals at a table or in a space.

- Test technology.

- Confirm a translator to support multilingual caregivers.

- Provide snacks, refreshments if in-person.

- Establish childcare or activities for other family members if necessary.

- Identify and gather specific resources to support learning at home from the school, district, and in the community.

- Have signs in the hallway identifying where the session will take place if in-person.

During the Event

- Help participants feel welcome and included by greeting them as they come into the building or join the Zoom room.

- Help participants get oriented with the room itself: Encourage them to sit where there are materials, welcome them
to refreshments and snacks, direct them to childcare or activities for family members.

- ldentify where bathrooms are in the building.

- Before beginning, encourage families to ask questions and provide feedback throughout the session. Explain that this
is an open space where all attendees are safe to share opinions and thoughts.

- Circulate the room during the session.

- Model activities as they come up.

- Leave wait time for open discussion if no one speaks. This can include probing questions to encourage participants to
think or reframe questions.
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- Thank participants for joining and remind them that they are always welcome in the school.

After the Event

- Take notes of any questions or topics that came up that could be addressed in a future workshop or session.

- Note any specific concerns or questions that were raised specifically and identify if they need individual follow-up.
Then, follow-up.

- Follow-up quickly with all participants! Send a thank you email or printed note to participants, including information
about where to find materials or links to materials and resources.

- Communicate with teachers and school staff about what strategies and information was covered during the family
workshop, and encourage them to collaborate with families on these topics to support home learning.

- Encourage caregivers to communicate and share tips, ideas with each other (social media, over email, in-person or
virtual meet-ups).

Resources:
- Bullying Parent Presentation Materials
- Child Well-being & Academic Success Slides
- Senior Post-Secondary Planning Presentation for Parents and Students

- Academic Intervention Parent Presentation: Helping Your Child at Home
- Reading at Home Parent Handout

- Parent Brochure-Academic Success

Reflection Questions:
- How relevant and applicable is the content of the workshop to the needs and interests of the families?
- What accommodations or adjustments can be made to ensure the workshop is accessible to all families?
- How are opportunities for interaction and participation incorporated into the workshop?
- Do families have adequate opportunities to ask questions, share experiences, and provide feedback?
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https://www.teacherspayteachers.com/Product/Bullying-Parent-Presentation-Materials-4870421?st=32e920d704c33cf9466f5fce3e2e2bd4
https://www.teacherspayteachers.com/Product/Child-Well-being-Academic-Success-Slides-Parent-Communication-Safeguarding-11257836?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Senior-Post-Secondary-Planning-Presentation-for-Parents-and-Students-5736130?st=32e920d704c33cf9466f5fce3e2e2bd4
https://www.teacherspayteachers.com/Product/Academic-Intervention-Parent-Presentation-Helping-Your-Child-at-Home-6303887?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Reading-at-Home-Parent-Handout-FREE-Spanish-2678653?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Parent-Brochure-Academic-Success-11341071?st=e9409a158cec3e0991e63ec7078a5d52

- After the workshop-What feedback did families have about their experience with the workshop? What can be improved
upon for next time?

Caregiver Workshop: Supporting Learning at Home

Purpose: This caregiver workshop reviews strategies and tips for how caregivers can support their students at home. Learning
begins at home! Caregiver engagement in academics has positive long- and short-term impacts on student outcomes. This
workshop should follow the caregiver workshop found below on “School and Caregiver Collaboration to Support Student
Academics” in the beginning of the year.

Timing: Consider holding this workshop toward the end of the first quarter or beginning of the second. This workshop should
be no more than 60 minutes.

Considerations:

- These tips and strategies are applicable to all grade-levels and all types of learners. Consider making specific changes to
tips, questions, or scenarios as they apply to the grade-levels and populations at the school site.

- Make these materials specific to the school site, especially considering what resources for caregivers and families are
available.

- Remember to brand materials with the school logo!

- Gather a list of resources available in the school or district that might help caregivers support their students at home
(this can include communication channels).

- Be prepared to share the materials following the event via email or make them available online.

- Consider creating an evaluation of the presentation and seek feedback from caregivers on future topics for workshops.

Materials:
PowerPoint
Facilitation Guide
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https://docs.google.com/presentation/d/1aA0jHTSPj1MfE3YMriha-aMeWiCADgkUirblmhI6A9Q/edit#slide=id.g2ecb3aa8572_0_1
https://docs.google.com/document/d/1VBNdbxcLagAliYhLpWOpooygxWXkwvnOggBQ_YKwDWQ/edit?usp=sharing

Reflection Questions:
- How relevant and applicable is the content of the workshop to the needs and interests of the families?
- What accommodations or adjustments can be made to ensure the workshop is accessible to all families?
- How are opportunities for interaction and participation incorporated into the workshop?
- Do families have adequate opportunities to ask questions, share experiences, and provide feedback?
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End of Year

Summer Bridge Activities

Purpose: Summer Bridge Activities are activities, assignments, or tasks designed to help students retain and reinforce

academic skills during the summer break, preventing learning loss and preparing them for the next school year. These

activities typically cover subjects such as reading, writing, math, science, and social studies. They are designed to be engaging

and fun, making learning enjoyable for students at home. The goal is to include exercises that promote critical thinking,
problem-solving, and creativity.

Timing: Summer

Considerations:

Activities should align with the curriculum standards and learning objectives from the previous year to reinforce skills
for the upcoming school year. Activities can also align to the standards and learning objectives for the upcoming school
year.

Consider the availability of resources and materials for all students. Ensure that activities can be completed with
minimal or easily accessible materials.

Include accommodations and modifications for students with special needs to ensure they can participate fully.

Make sure that activities are manageable within the time students have available during the summer. Balance
academic work with leisure and rest.

Develop activities that are fun and interesting to keep students motivated. Incorporate games, challenges, and hands-
on projects.

Incorporate activities that encourage family participation and engagement, making learning a collaborative effort.
Provide clear instructions and guidance for families to help them support their children's learning at home.

Resources:
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3rd-4th Summer Packet

Summer Enrichment Resources

95 Enrichment Activities for Summer

End of Year Parent-Teacher Planning Tool for Summer

Summer Learning Activities for Pre-K - 12 Grade Kids

Reflection Questions:

’

oY

Communities
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How can families be involved in the planning and implementation of summer bridge activities?

How effective are the strategies used to engage families in the summer bridge program?

How relevant and beneficial is the content of the summer bridge activities for students’ academic and social
development?

Are there any areas where the content could be better aligned with students’ needs or interests?

How accessible are the summer bridge activities for all families?

What accommodations can be made to ensure that all families could participate and benefit from the program?
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https://jesmschool.com/wp-content/uploads/2020/05/Summer-Packet-3-4.pdf
https://www.teachervision.com/lesson-planning/summer-enrichment
https://www.teacherspayteachers.com/Product/95-Enrichment-Activities-for-Summer-5678508?st=e457c2ed9d42ed62188a9a6d85871775
https://docs.google.com/presentation/d/1jm97GmYirCGC_wwP7sx83we5v9lkkCPnUeFvDdEd1xs/edit#slide=id.gd2ea3b86df_2_108
https://sharemylesson.com/collections/summer-learning-activities

All School Year

Family Resource Center

Purpose: A Family Resource Center is an online platform designed to provide comprehensive support, resources, and tools to
help families in their role of nurturing and educating their children. This serves as a one-stop hub where families can access

information, engage with educational content, and connect with community resources to support their children's
development. This is a great way to provide families with additional support.

Timing: Launched at the beginning of the school year and updated throughout the year with additional resources.

Considerations:

Design the resource center to be accessible to all users, including those with disabilities (e.g., screen reader
compatibility, adjustable text size).

Offer printed versions to families without internet access.

Ensure resources are available in multiple languages to cater to non-English speaking families.

Create spaces for families to connect, share experiences, and support each other, such as online forums or local
support groups.

Collaborate with community organizations, local businesses, and healthcare providers to offer comprehensive support
and resources.

Think about what tools would be most helpful for families and incorporate them into the resource center.

Provide resources that support student learning across various subjects and grade levels, including homework help,
learning activities, and subject-specific materials.

Keep the resource center updated with new content, upcoming events, and current information.

Resources:

Guilford Parent Academy
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https://www.gcsnc.com/ParentAcademy

- Miami-Dade County Public Schools Parent Academy

- Family Resource Guides

Reflection Questions:
- How effectively can the Family Resource Center engage families in its programs and services?
- How relevant and beneficial are the services and resources provided by the Family Resource Center to the needs of
families?
- Are there any additional services or resources that families have expressed a need for?
- How can the Family Resource Center collect and utilize feedback from families about their experiences and needs?

Opportunities For Volunteering

Purpose: Volunteering helps to create community building between families, teachers, and students. Providing multiple
opportunities for volunteering allows families to become more engaged in the classroom and with their child’'s education. A
study found that students perform much better academically if their families are involved in their school. They also have
better attendance and are more likely to graduate and continue their education. Furthermore, when teachers know more
about their students’ lives at home, they can provide a more personalized learning experience.

Ways For Families to Volunteer:
- PTO/PTA.
- Classroom help like tutoring, mentoring, volunteering in the library.
- Fundraising activities
- Participating in organizing, planning, and supporting school-wide events.
- Share expertise with class (ex. Career day).
- Help with clubs, sporting events, musical productions.
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https://parentacademymiami.com/
https://www.pta.org/home/family-resources/Family-Guides

Considerations:
- Send out a survey at the beginning of the year to gauge families' interest in volunteering. Showcase the possible
volunteer options and ask families when the best time for them to volunteer would be.
- Offer volunteer opportunities that families can do at home. This could include sending papers home for families to cut
out, or other activities families could support from home.
- Survey families and caregivers about their participation to better understand if the volunteer experience was useful
and impacted their perception of the school community.

Resources:
- School Volunteer Ideas

- 7 Ways to Help Your Parent Volunteers Be More Effective

Reflection Questions:
- What strategies can be leveraged to engage with families when they are volunteering?
- What worked well? What challenges arose? How can those challenges be addressed?
- What are some “non-traditional” ways families in the school community can volunteer to support student achievement?
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https://www.statefarm.com/simple-insights/family/volunteer-at-a-school
https://www.waldenu.edu/online-masters-programs/ms-in-education/resource/seven-ways-to-help-your-parent-volunteers-be-more-effective

Shared Decision-Making

Beginning of Year

Caregiver Workshop: School and Caregiver Collaboration to Support Student Academics

Purpose: This workshop fosters a collaborative partnership between caregivers and school staff to enhance student academic
achievement. By creating an open forum for communication and sharing strategies, this workshop aims to equip caregivers
with the knowledge and tools necessary to support their children's learning. Additionally, it seeks to provide school staff with
insights into the unique needs and perspectives of caregivers, enabling them to better support and engage with families.
Through this collaboration, the ultimate goal is to create a supportive and cohesive environment that promotes student
success and academic growth.

Timing: This should take place at the beginning of the year, within the first few weeks of the first quarter.

Considerations:

- These tips and strategies are applicable to all grade-levels and all types of learners. Consider making specific changes to
tips, questions, or scenarios as they apply to the grade-levels and populations at the school site.

- Make these materials specific to the school site, especially considering what resources for caregivers and families are
available.

- Remember to brand materials with the school logo!

- Gather a list of resources available in the school or district that might help caregivers support their students at home
(this can include communication channels).

- Be prepared to share the materials following the event via email or make them available online.

- Consider creating an evaluation of the presentation and seek feedback from caregivers on future topics for workshops.

3
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Materials:
PowerPoint
Facilitation Guide

Overview of Caregiver Workshops

Before the Event

- Send home communication several weeks in advance about the workshop, including its purpose and benefits.
- Send an invitation and ask participants to RSVP to have a general sense of how many caregivers will participate.
- Share an agenda with participants.

- Choose a space in the school that is accommodating to that group size if in-person.

- Ifvirtual: Create a document with links to any materials that will be used during the workshop.

- If in-person: Gather materials (pens, post-its, pencils, sheets of paper) and print any relevant handouts. Space
materials out on tables to encourage at least 6-8 individuals at a table or in a space.

- Test technology.

- Confirm a translator to support multilingual caregivers.

- Provide snacks, refreshments if in-person.

- Establish childcare or activities for other family members if necessary.

- Identify and gather specific resources to support learning at home from the school, district, and in the community.

- Have signs in the hallway identifying where the session will take place if in-person.

During the Event

- Help participants feel welcome and included by greeting them as they come into the building or join the Zoom room.

- Help participants get oriented with the room itself: Encourage them to sit where there are materials, welcome them
to refreshments and snacks, direct them to childcare or activities for family members.

- ldentify where bathrooms are in the building.

- Before beginning, encourage families to ask questions and provide feedback throughout the session. Explain that this
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https://docs.google.com/presentation/d/1-66qObSrR_cM6ce02glFD3IUBC7Xe3v6qMKAYBuuQzw/edit#slide=id.p
https://docs.google.com/document/d/159boDyO4P8wEMyL8R12xmfgkQXpbmhEQHGjbVA2P65A/edit

is an open space where all attendees are safe to share opinions and thoughts.

Circulate the room during the session.

Model activities as they come up.

Leave wait time for open discussion if no one speaks. This can include using probing questions to encourage
participants to think or reframe questions.

Thank participants for joining and remind them that they are always welcome in the school.

After the Event

Take notes of any questions or topics that came up that could be addressed in a future workshop or session.

Note any specific concerns or questions that were raised specifically and identify if they need individual follow-up.
Then, follow-up.

Follow-up quickly with all participants! Send a thank you email or printed note to participants, including information
about where to find materials or links to materials and resources.

Communicate with teachers and school staff about what strategies and information was covered during the family
workshop, and encourage them to collaborate with families on these topics to support home learning.

Encourage caregivers to communicate and share tips, ideas with each other (social media, over email, in-person or
virtual meet-ups).

Reflection Questions:

How relevant and applicable is the content of the workshop to the needs and interests of the families?

How are opportunities for interaction and participation incorporated into the workshop?

Do families have adequate opportunities to ask questions, share experiences, and provide feedback?

After the workshop, what feedback was received from families about their experience with the workshop? What can be
improved upon for next time?
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Ongoing Between the Beginning and End of Year

Family Input Survey - Mid-Year Check-In

Purpose: Family engagement increases when educators and families work together. Making intentional partnerships and
including families in decision-making benefits all involved parties. Family input surveys allow families to engage with the
classroom and give staff tools to feel better equipped to support students and families. Making changes based on family
survey results also helps with relationship building. Utilizing family input surveys throughout the year helps to increase two-
way communication and shared decision-making.

Example Questions/Topics:
- Respect.
- Communications.
- Shared decision-making.
- Expectations.
- Acknowledgement systems.
- Discipline systems.
- Satisfaction.
- School climate.

Example Formats:
- School Climate Survey

- Ohio State University Family Surveys
- Center on PBIS Feedback & Input Surveys

Considerations:
- Provide a box for open-ended feedback for families at the end of the form.
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https://docs.google.com/document/d/1nhDmDUPIqgfUDR_L--0y7ujJVpbwlMxXR5g7bPWQIDk/edit
https://cpb-us-w2.wpmucdn.com/u.osu.edu/dist/8/41057/files/2016/12/CETE-Info-Brief-Family-Surveys-final-26tkl3v.pdf
https://files.pbisapps.org/pub/pdf/Feedback-and-Input-Surveys-(FIS)-Manual.pdf

- Use an accessible format for the survey, such as Google Forms or Survey Monkey. Offer printed versions for families
with limited internet access.

Reflection Questions:

- What common themes or concerns emerged from the family feedback? How do these align with observations in the
classroom?

- How effectively is communication with families based on their feedback? Are there new communication methods or
tools suggested that could enhance this?

- How can there be improvement in the clarity and frequency of communication with families to ensure they feel well-
informed and involved?
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End of Year

Planning an End-of-Year Event Together

Purpose: When co-planning an end of year event, the school demonstrates the dedication and commitment to shared
decision-making in student achievement. It is not only a positive way to connect with families, but to celebrate the
achievements and growth of students, foster a sense of community, and strengthen the bonds between families and the
school. End-of-year events can range from class parties to award ceremonies. Regardless, it is an occasion to celebrate the
successes of the school year and the efforts of students, teachers, and families.

Considerations:

- Begin planning for end-of-year events early in the year, providing multiple opportunities for family members and
caregivers to participate.

- Think about ways to involve families who are unable to plan the event in-person. This could include calls, online
meetings, or sending the student home with event materials for their family to work on.

- During the event, include activities the entire family can work on together.

- Ensure accessibility to the event for diverse needs and backgrounds.

- Consider mitigating the barriers that may prevent some students and their caregivers from attending an event, like
transportation or childcare, to bring families to the event.

- Provide translation services in-person or in writing, if needed.

- Include school community members in not just planning the event, but in set-up and event execution.

End of Year School Party Ideas:
- Field day.
- Talent show.
- Themed costume party.
- Movie night.
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- School carnival.

- Arts and crafts party.

- Science fair.

- Potluck picnic.

- Community service project.
- Making class t-shirts.

Resources:
- Activities for Celebrating at the End of the School Year

- 17 Celebratory Last Day of School Activities to Wrap up the Year

- 9 Great End-of-Year Classroom Celebrations and Activities

Reflection Questions:
- How can the event reflect and honor the diverse contributions of students and their families?
- How can families be involved in the planning process to ensure their perspectives and ideas are considered? What roles
or responsibilities might families take on for the event?
- How can opportunities be created for families to actively participate in the event?
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https://www.responsiveclassroom.org/activities-for-celebrating-at-the-end-of-the-school-year/
https://www.prodigygame.com/main-en/blog/last-day-of-school-activities/
https://blog.schoolspecialty.com/9-great-end-of-year-classroom-celebrations-and-activities/

All School Year

Family Feedback Surveys or Focus Groups

Purpose: Family Feedback Surveys can be used to gather feedback while engaging families. Additionally, this is a way to
increase family involvement. Feedback surveys help to build an understanding of how families currently feel, how families
think trust can be improved, and what families need from staff. Turning the survey feedback into action creates more
transparent relationships with families, higher performing and happier students, and aligned and focused engagement
policies making teachers' lives easier.

Considerations:

- Try to tailor each question to align with aspects of the school culture or climate that is trying to be improved or
achieved. For example, ideas to focus on could include creating a positive learning environment or trust in the school.

- Create an accessible survey that works on desktop or remote devices. Also provide hard copies of the surveys for
families.

- Surveys can also be conducted over the phone or in person, and in the home-language, as needed.

- Translate the survey into other languages than English so that it is accessible to all families.

- Keep the survey short and sweet. Families are more likely to participate if the survey is condensed.

- Using likert-scale questions will gather more responses but can be overwhelming. Limit the number of questions.

- Provide an open-ended area for additional comments.

- Give families the results after the survey is completed.

Resources:
- The Secret to Building an Effective Parent Survey

- Example Survey: Ohio Department of Education

Reflection Questions:
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https://www.schoolnow.com/blog/secret-to-building-an-effective-parent-survey#:%7E:text=Surveys%20can%20be%20used%20to,and%20attitudes%20towards%20your%20topics.
https://education.ohio.gov/getattachment/Topics/Other-Resources/Family-and-Community-Engagement/Framework-for-Building-Partnerships-Among-Schools/ParentandFamilyInvolvementSurvey.pdf.aspx

- How will the school communicate the results of the survey to families, and how will they address any concerns or
suggestions they raise?
- What steps can be taken based on survey feedback?
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Sustainability Planning
Planning for Family Engagement

Family engagement is a distinguishing characteristic of a high-quality school community. An effective family engagement plan
creates a foundation for mutual partners to collaborate, embraces the individuality and uniqueness of families, and promotes
a child-centered, age appropriate, family-driven culture of learning. Family engagement begins in early childhood education
and persists through high school across multiple settings. Schools and school leaders can take a proactive role in planning for
family engagement to assist schools in achieving and maintaining high levels of family involvement and positive family
attitudes toward education (Texas Education Agency, n.d.).

Important components include:
1. Facilitate family-to-family support
Establish a network of community resources
Increase family participation in decision-making
Equip families with tools to enhance and extend learning
Develop staff skills in evidence-based practices that support families in meeting their children’s learning benchmarks

o vk WN

Evaluate family engagement efforts and use evaluations for continuous improvement

What Type of School Are You?

An effective family engagement plan is one that is reflective of the school community and culture. It builds upon its strengths
and unique characteristics, and works to improve areas of growth and need. To ensure that the family engagement efforts are
aligned with specific needs and culture of the school community, it is useful to determine the specific school “type.” There are
four types of schools, as determined by Henderson, Mapp, Johnson, and Davies (2007):
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1. Partnership School: Every family and community has valuable contributions to offer. We are committed to
collaborating closely to ensure the success of every student.

2. Open-Door School: Parents have multiple opportunities to engage with our school. We're striving to increase
participation in our activities. When we seek community assistance, we frequently receive a positive response.

3. Come-if-We-Call School: Parents are welcome to participate when invited, though their primary role is to support their
children at home. We know where to seek community assistance if needed.

4. Fortress School: Parents belong at home rather than at school. If students struggle, it's due to insufficient family
support. Our school is a safe place in a challenging community, and we intend to keep it that way.

This table can help provide deeper context to determine school type. Once a school type is determined, the insights gathered
can help create goals and objectives for a family engagement plan, as well as tailor family engagement strategies to the
specific needs and strengths of the school.

Steps for Family Engagement Planning

A family engagement plan serves as a roadmap for fostering an inclusive environment where all families feel valued and
empowered to participate in their student’s education. It involves a team of dedicated individuals, assessing the current state
of the school itself and family engagement practices, and identifying the overall needs and characteristics of the school to
develop strategies to enhance family engagement, student learning, and build strong partnerships between school and home.
Once implemented, a family engagement plan is continuously measured and assessed so that it can be updated and improved
upon to meet the evolving needs of the school community (“Family Engagement Action Plan,” n.d.).

Creating a Family Engagement Plan

Step 1: Establish a Family Engagement Team - Who's Driving?
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https://dpi.wi.gov/sites/default/files/imce/sspw/TSSFamily_FourVersionsofFamilyPartnerships.pdf
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE031426&RevisionSelectionMethod=latestReleased&Rendition=primary

The Family Engagement Team should include a wide variety of members who are dedicated to creating positive
relationships with families and have the capacity to make changes. This includes administration and school leadership,
along with diverse staff and teachers. If possible, try to incorporate families into the engagement team.

Utilize collaborative leadership processes to engage all members of the team and to make sure that everyone has input
in the decision-making.

Step 2a: Assess Needs and Set Priorities - Where are We?

Engage the school and the surrounding community to conduct a needs assessment or the “current state” of where the
school community is.
A needs assessment involves evaluating quantitative data like school performance data, behavior and attendance data,
student achievement data, among others. It additionally involves collecting and analyzing qualitative data from
community members including families, students, school staff, and community members through focus groups,
surveys, and town halls.
Using trend analyzes like affinity grouping and concept mapping, identify common areas of needs and identify
priorities.
Tools:

- School-Wide Family Engagement Rubric

- School Leadership Rubric

- Parent Focus Group Questions

- Family Engagement Tools and Surveys

Step 2b: Establish Goals - Where Do We Want to Go? How Will We Know We're There?

After conducting the needs assessment and understanding what the “findings” say, think about the “future state” of the
school community in regard to family engagement. In ten years, in our ideal future, what does this school look like?
What has changed? What has improved?.

Define what successful family engagement looks like at the school for all individuals involved.

Establish specific, measurable, achievable, relevant, and time-bound (SMART) goals.
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https://drive.google.com/file/d/1rrhV3uVr43J_HPpiaz0Z70n0Bg-TEg0m/view
https://www.pta.org/docs/default-source/files/runyourpta/2022/national-standards/npta-leader-rubric.pdf
https://www.pacer.org/cultural-diversity/pdf/ParentFocusGroupQuestions.pdf
https://www.communitiesinschools.org/k12/tools-schools/

- Guide to Writing SMART Goals
- Examples of possible engagement plan goals:
- Improve behavior

- Improve attendance
- Improve school culture
- While creating goals, determine how to evaluate progress and how it is determined goals are met. .

- Review these goals with the school leadership team, families, and the community. Ask them for any insight or
recommendations.

Step 3: Select Strategies and Create a Work Plan - How Will We Get There?

- After reflecting upon the goals for the school, select 2-3 overarching strategies with supporting activities.

- Include the following details for each strategy:
- Action steps
- Timeline
- Responsible person(s)
- Evaluation measures (anticipated outputs/outcomes)
- Other - supplies needed, staffing needed, partners, stakeholders, communication plan, etc.

- Allocate resources and identify what is needed to implement the plan including budget, materials, and human capital

Step 4: Implement the Plan and Get Better - Is Everyone on Board? What if We Hit a Roadblock?
- The school should communicate what they plan to do as a result of the plan and update the school community on how
the plan is progressing and what results are seen.
- Utilize activities from the Family Engagement Framework Toolkit. Some activities, such as the Caregiver Workshops, can
be adapted to fit different goals and strategies.

Step 5: Reassess Needs, Priorities and Strategies - How Did it Go? What Went Well and What Didn’t? What's Next?
- Continuously seek feedback from the school community
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https://www.forbes.com/advisor/business/smart-goals/

- Adjust strategies as needed based on feedback

- After completing steps or a specific action, consider if the initial needs and goals have been met. Ask questions such as
how did it go, what went well and what didn't, and what's next.

- Update the plan as needed.

Resources:

- Needs Assessment

- Needs Assessment with Protocols

- Sample Early Childhood Family Engagement Plan Goals and Actions

- Sample Elementary School Family Engagement Plan

- Sample District-wide Family Engagement Strategic Plan

- Supporting SMART Goals for Family Engagement

Sample Work Plan

Desired Person(s)
Strategy Action step(s) outputs/outcomes Timeline responsible Other needs
1 A
B
C
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https://education.ohio.gov/getattachment/Topics/Other-Resources/Family-and-Community-Engagement/Getting-Parents-Involved/Framework-for-Building-Partnerships-Among-Schools/FamilyEngNeedsAssmt_Title1_CompChart.pdf.aspx?lang=en-US
https://fmptic.org/file_download/ca8f53b8-4599-4900-aabe-7aebf61dad7e
https://www.mabankisd.net/upload/page/0001/docs/MISD%20EC%20Family%20Engagement%20Plan.docx.pdf
https://www.pgcps.org/globalassets/schools/elementary/beacon-heights/docs---beacon-heights/beacon-heights-sy-23-parent--and-family-engagement-plan-1.pdf
https://www.nisd.net/sites/default/files/documents/fe-stratgic-plan-20-22.pdf
https://www.bostonpublicschools.org/cms/lib/MA01906464/Centricity/Domain/92/FSE%20Goal%20Develop%20Guide%20for%20Educators.doc

Steps adapted from the Minnesota Department of Education, “Family Engagement Action Plan.”
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https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE031426&RevisionSelectionMethod=latestReleased&Rendition=primary

Resource Summary

School/Home Communication

Beginning of Year
Student-Parent Handbook:

Elementary School
Middle School

High School

Ongoing Between the Beginning and End of Year
Parent-Teacher Conferences:

Creating Meaningful Experiences with Families”

“Preparing for Parent Teacher Conferences”

“Parent-Teacher Conferences: Tips for Teachers”

Sample Agenda

Sample Action Plan
Tip Sheet from Global Family Research Project

Ensuring Excellent Attendance at Parent-Teacher Conferences by Flambovan Foundation

New Teacher Survival Guide: Parent Teacher Conference Video

How to Share Data with Families

Parent-Teacher Conferences: Strategies for Principals, Teachers, and Parents

Academic Partnering- Creating Meaningful Experience with Families

Home Visits:

S

Home Visit Survey
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https://cdnsm5-ss3.sharpschool.com/UserFiles/Servers/Server_795809/File/Parent-Student%20Handbook.pdf
https://www.amherstschools.org/cms/lib/NY02211892/Centricity/Domain/427/2023-24%20Parent%20-%20Student%20Handbook.pdf
https://docs.google.com/document/d/19L2y98zJER_lEJpiiQl7ttFavlBqydHVGNeg0HFf5Sk/edit
https://drive.google.com/file/d/1FAMsSJLaAs-TY8c_5B8JHqCVguLhPyzY/view
https://flamboyanfoundation.org/resource/preparing-for-parent-teacher-conferences/
https://kidshealth.org/en/parents/parent-conferences.html
https://docs.google.com/document/d/1xOmT-qiSNPztiMYAwb5jg0hNHK7vm9dFEbDqVylLoF0/edit?usp=sharing
https://docs.google.com/document/d/1FRymTNvZkWQjUC5DLfveiAXQsy0LjZH3/edit?usp=sharing&ouid=114003297778910525276&rtpof=true&sd=true
https://drive.google.com/file/d/1pcMisO-Iwy710-EALM6TNXzIAZOFCeU3/view
https://flamboyanfoundation.org/resource/ensuring-excellent-attendance-at-ptcs/
https://vimeo.com/58656026
https://ascd.org/el/articles/how-to-share-data-with-families
https://globalfrp.org/Articles/Parent-Teacher-Conferences-Strategies-for-Principals-Teachers-and-Parents
https://drive.google.com/file/d/1FAMsSJLaAs-TY8c_5B8JHqCVguLhPyzY/view?usp=sharing
https://pthvp.org/wp-content/uploads/2022/03/home-visit-interest-survey.pdf

Sample Home Visit Letter

Conversation Starters

Home Visit Log

Home Visit Log Checklist

“Home Visits Toolkit”

Home Visit Preparation
Parent-Teacher Home Visit Project

End of Year
Student-Led Conferences:

“Student-Led Conferences: Resources for Educators”
Sample Script

“Student-led Conferences Responsibilities and Protocol”
“Implementing Student-Led Conferences in Your School”

My Team Meeting: Preparing to Lead
Sample Parent/Teacher Agenda
Follow-Up Template

Student-Led Conference Reflection Sheet

All School Year
Class Website:

“The benefits of designing class-ready websites”
Google Classroom

Class Dojo

Remind + Parent Square

Google Sites Step-by-Step Tutorial
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https://pthvp.org/wp-content/uploads/2022/03/sample-letters-to-parents.pdf
https://pthvp.org/wp-content/uploads/2022/03/conversation-starters.pdf
https://pthvp.org/slug/home-visit-log/
https://pthvp.org/wp-content/uploads/2022/03/home-visit-log-checklist.pdf
https://ospi.k12.wa.us/sites/default/files/2022-12/Home_Visits_Toolkit.pdf
https://www.learningforjustice.org/magazine/fall-2017/home-visits
https://pthvp.org/pthv-model-2/
https://www.edutopia.org/blog/student-led-conferences-resources-ashley-cronin
https://mlei.pbworks.com/f/SLCPP.pdf
https://www.scholastic.com/content/dam/teachers/blogs/john-depasquale/migrated-files/student_led_conference_protocol.pdf
https://mlei.pbworks.com/f/SLCPP.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-student_questionnaire-agenda.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-parent-teacher-agenda.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-stw-universitypark-follow-up-team-mtg.pdf
https://wpvip.edutopia.org/wp-content/uploads/2022/10/edutopia-wildwood-world-magnet-student-led-conference-worksheet.pdf
https://insights.samsung.com/2023/09/22/the-benefits-of-designing-class-ready-websites/#:%7E:text=A%20website%20can%20serve%20as,Professional%20development
https://edu.google.com/workspace-for-education/classroom/
https://www.classdojo.com/
https://www.remind.com/parentsquare
https://www.youtube.com/playlist?list=PL5eLo7APm7q3hvODXWtbG71Pln6oiOS7G

- Teacher Website Examples

-  How to Make a Class Website with Google Slides

Newsletters:
“Using Newsletters to Create Home-School Connections”

- Canva Newsletter Tutorial
- Back-to-School Newsletter Templates
- Venngage Newsletter Templates

Emails and Texts:
“Increase Family Engagement with Text Message Notifications”
- Email Templates
- Effective Email Tips
- School Text Messages To Parents - What You Need To Know

Calls (and Virtual Meetings):
“Welcome Calls”

- Family + Student Wellness Check-In Script

- Calling Home Guide

- Questions For First Call
- Framing Difficult Feedback for Parents
- Tips for Calling Home

Class Folder:
- Daily Take Home Folders Elementary School Example
- 8 Innovative Ways to Organize Take-Home Folders
- Helpful Tips for Kindergarten Take Home Folders
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https://htmlburger.com/blog/teacher-website-examples/
https://ladybugsteacherfiles.com/how-to-make-a-class-website-with-google-sites/
https://www.jstor.org/stable/20204448?saml_data=eyJzYW1sVG9rZW4iOiIyMTNjMjRmMi00NjdkLTQyOWUtYjk1Yi1kYWQ1MmVkYjhiYmMiLCJlbWFpbCI6ImlhYXJvbi5jb250cmFjdG9yQHJ0aS5vcmciLCJpbnN0aXR1dGlvbklkcyI6WyIxZjgxNDM1ZC0xMGJjLTQ1MjYtYTk1MS1hZmVlMDY3YmFhZWUiXX0
https://www.canva.com/learn/keep-parents-informed-and-students-involved-with-a-classroom-newsletter/
https://selzy.com/en/blog/back-to-school-newsletter-ideas/
https://venngage.com/templates/newsletters/school
https://www.remind.com/blog/increase-family-engagement-with-text-message-notifications
https://www.hisawyer.com/for-business/blog/how-to-communicate-with-families-with-email-examples
https://www.linkedin.com/advice/1/how-do-you-write-effective-email-templates-scripts
https://callhub.io/blog/education/school-text-messages-to-parents/
https://flamboyanfoundation.org/welcome-calls/
https://flamboyanfoundation.org/resource/family-wellness-check-in-guidance/
https://www.apsva.us/wp-content/uploads/2017/06/Handout-Calling_Home_Guide_Sample_Script.pdf
https://www.apsva.us/wp-content/uploads/2017/06/Handout-Important_Questions_for_the_First_Call-Meeting.pdf
https://www.edutopia.org/article/framing-difficult-feedback-parents/
https://www.edutopia.org/article/phone-call-home-makes-all-difference/
https://mrsterhune.blogspot.com/2020/06/daily-take-home-folders.html
https://www.weareteachers.com/8-innovative-ways-to-organize-take-home-folders/
https://teachingexceptionalkinders.com/2022/06/kindergarten-take-home-folders.html

Inclusive Climate and Culture

Beginning of Year
Family Meet-and-Greet:
- Sample Welcome Letter by EducationWorld

- Exemplar school introduction video

- Sample Sign-In Sheet

- Family Survey Form Template

Ongoing Between the Beginning and End of Year
Family Day at School:
Parent Tip Sheets to Give Out on Math Day. In English and Spanish

Family STEM Activities
College and Career Day Toolkit
Multicultural Event Guide by PTA National

End of Year
Award Ceremonies:
- 25 Awards for Students Grades K-12
- End of the Year Awards for Students: Celebrating Success

- 11lInclusive End-Of-Year Awards |deas & Categories

Student Success Showcase:
- “Displaying Student Work”

- 9 Creative Ways to Celebrate Student Success in Your Classroom

- Showcasing Student Work
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https://docs.google.com/document/d/1Lm14hcK8dgzCrZ9D6budOSxjbdUO0kzuQyjJP-5J-X4/preview?hgd=1
https://youtu.be/nHC3wOwBHvc
https://docs.google.com/document/d/1nVD0v6IT3eNmYooctP5yi6_JAjSkshwgOa6QCzuRiro/edit?usp=sharing
https://docs.google.com/forms/d/1mdwKtLUAXpHYrMjiBoz9iPnyBISlSRAMvUpG5lvB9G8/copy
https://greatminds.org/resources/products/group/eureka-parent-tip-sheets?hsCtaTracking=759dd724-2722-4007-83f5-64002c458c02%7C06a55938-20c7-4554-b7fc-17197267321c
https://greatminds.org/resources/products/group/consejos-para-padres?hsCtaTracking=ad0e111a-ecac-444e-9c6f-59abb8e0f23a%7Ce992072e-4df2-442d-b743-98c9534ed5e4
https://carlyandadam.com/thecarlyandadam/family-stem-night
https://oregongoestocollege.org/toolkits/career-day
https://s3.amazonaws.com/rdcms-pta/files/production/public/statereflectionslibrary/TYFTSW/TYFTSW_Guide_MulticulturalGuide-Final.pdf
https://www.teachervision.com/lesson-planning/award-certificate
https://minds-in-bloom.com/end-of-the-year-awards-for-students-celebrating-success/
https://www.clickvieweducation.com/blog/teaching-ideas/student-awards-ideas
https://www.responsiveclassroom.org/displaying-student-work-2/
https://www.teachstarter.com/us/blog/11-ways-to-celebrate-student-success-2/
https://www.nea.org/professional-excellence/student-engagement/tools-tips/showcasing-student-work

- 50 Student Award Titles to Boost Your Year-End Awards Assembly

All School Year

Use Family Inclusive Language:
“Inclusive and Affirming Language”

- Family Inclusive Language Chart

- Using Inclusive Language

Translate Information for Families:
“From Classroom to Career: The Benefits of Translation Services in Education”

- Resources to Strengthen Connections with Families
- Information for Limited English Proficient (LEP) Parents and Guardians and for Schools and School Districts that
Communicate with Them

- A Guide to Google Translate for Families

Caregiver Support

Beginning of Year
Back-to-School Night:
- Back to School Newsletter
- Back to School PPT
- Back to School FAQ Cheat Sheet
- Back to School Daily Routines Template

Caregiver Nights:
- PowerPoint
- Facilitation Guide
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https://ideas.baudville.com/50-student-award-titles-to-boost-your-year-end-awards-assembly/
https://extranet.azdcs.gov/DCSPolicy/Content/Practice%20Guides%20&%20Additional%20Info/Links/Guides/Practice%20Guidelines%20-%20Inclusive%20Language.pdf
https://static1.squarespace.com/static/664b958ee5f0be670f887756/t/6654e3f8f3e2b9325741f560/1716839419120/FIL_Letter_Size.pdf
https://cdn.vanderbilt.edu/vu-web/lab-wpcontent/sites/96/2020/06/01142601/Using-Inclusive-Language.pdf
https://translateswift.com/blog/from-classroom-to-career-the-benefits-of-translation-services-in-education/#:%7E:text=One%20of%20the%20primary%20benefits,equal%20access%20to%20educational%20content.
https://wida.wisc.edu/teach/learners/engagement
https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
https://www.schools.nyc.gov/docs/default-source/default-document-library/translated-guide-for-google-translate.pdf
https://www.canva.com/design/DAGKpaQJhmE/PgcXqzRvCGfO9bnIiHopQg/edit?utm_content=DAGKpaQJhmE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/templates/EAEl_deRN7I-purple-fun-shapes-back-to-school-night-parent-introduction-educational-presentation/
https://docs.google.com/document/d/123gjkQDfEhYWGnicZjSy0uwhiq5BOZn2MZ0AagvIRrQ/edit
https://docs.google.com/document/d/1hy934tCqdsMY21LSN-_-ARwIWVNNVR7jWWebPNCkZfo/edit?usp=sharing
https://docs.google.com/presentation/d/1cKdJcYylQHI_wVCMFUHkRQ2aY0jPFzsog0vrP21d7M8/edit?pli=1#slide=id.g278549ab3aa_0_50
https://accounts.google.com/v3/signin/identifier?continue=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1wJluff2dd6GMCVm-C-lXApwWKN2k2Bs54gOeVH-ULEo%2Fedit&followup=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1wJluff2dd6GMCVm-C-lXApwWKN2k2Bs54gOeVH-ULEo%2Fedit&ifkv=AdF4I76JwA1zCIR78kKhAy_R6WBRSKSFB_zeSjl5YIEYxxckAhx4DSTejpK5dzko1ZZUpOjkmgFSHA&ltmpl=docs&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S-417771923%3A1721313813977187&ddm=0

Student Success Plan

57 Fabulous Family Night Ideas
22 Family Night Ideas

Ongoing Between the Beginning and End of Year
Caregiver Workshops (Lunch & Learn, Breakfast Club, Family Talk Night):

Bullying Parent Presentation Materials

Child Well-being & Academic Success Slides

Senior Post-Secondary Planning Presentation for Parents and Students
Academic Intervention Parent Presentation: Helping Your Child at Home

Reading at Home Parent Handout

Parent Brochure-Academic Success

Caregiver Workshop: Supporting Learning at Home:

PowerPoint
Facilitation Guide

End of Year
Summer Bridge Activities:

3rd-4th Summer Packet
Summer Enrichment Resources

95 Enrichment Activities for Summer

End of Year Parent-Teacher Planning Tool for Summer

Summer Learning Activities for Pre-K - 12 Grade Kids

All School Year
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https://www.attendanceworks.org/resources/student-attendance-success-plans/
https://ptoanswers.com/family-fun-ideas/
https://www.ptotoday.com/pto-today-articles/article/1241-20-fun-family-events
https://www.teacherspayteachers.com/Product/Bullying-Parent-Presentation-Materials-4870421?st=32e920d704c33cf9466f5fce3e2e2bd4
https://www.teacherspayteachers.com/Product/Child-Well-being-Academic-Success-Slides-Parent-Communication-Safeguarding-11257836?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Senior-Post-Secondary-Planning-Presentation-for-Parents-and-Students-5736130?st=32e920d704c33cf9466f5fce3e2e2bd4
https://www.teacherspayteachers.com/Product/Academic-Intervention-Parent-Presentation-Helping-Your-Child-at-Home-6303887?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Reading-at-Home-Parent-Handout-FREE-Spanish-2678653?st=4065065ee6d487b31ec9f131aba1b906
https://www.teacherspayteachers.com/Product/Parent-Brochure-Academic-Success-11341071?st=e9409a158cec3e0991e63ec7078a5d52
https://docs.google.com/presentation/d/1aA0jHTSPj1MfE3YMriha-aMeWiCADgkUirblmhI6A9Q/edit#slide=id.g2ecb3aa8572_0_1
https://docs.google.com/document/d/1VBNdbxcLagAliYhLpWOpooygxWXkwvnOggBQ_YKwDWQ/edit?usp=sharing
https://jesmschool.com/wp-content/uploads/2020/05/Summer-Packet-3-4.pdf
https://www.teachervision.com/lesson-planning/summer-enrichment
https://www.teacherspayteachers.com/Product/95-Enrichment-Activities-for-Summer-5678508?st=e457c2ed9d42ed62188a9a6d85871775
https://docs.google.com/presentation/d/1jm97GmYirCGC_wwP7sx83we5v9lkkCPnUeFvDdEd1xs/edit#slide=id.gd2ea3b86df_2_108
https://sharemylesson.com/collections/summer-learning-activities

Family Resource Center:
- Guilford Parent Academy

- Miami-Dade County Public Schools Parent Academy

- Family Resource Guides

Opportunities For Volunteering:
- School Volunteer Ideas

- 7 Ways to Help Your Parent Volunteers Be More Effective

Shared Decision-Making

Beginning of Year

Caregiver Workshop: School and Caregiver Collaboration to Support Student Academics:
- PowerPoint
- FEacilitation Guide

Ongoing Between the Beginning and End of Year
Family Input Survey - Mid-Year Check-In:
- School Climate Survey

- Ohio State University Family Surveys

- Center on PBIS Feedback & Input Surveys

End of Year

Planning an End-of-Year Event Together:
- Activities for Celebrating at the End of the School Year

- 17 Celebratory Last Day of School Activities to Wrap up the Year

- 9 Great End-of-Year Classroom Celebrations and Activities
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https://www.gcsnc.com/ParentAcademy
https://parentacademymiami.com/
https://www.pta.org/home/family-resources/Family-Guides
https://www.statefarm.com/simple-insights/family/volunteer-at-a-school
https://www.waldenu.edu/online-masters-programs/ms-in-education/resource/seven-ways-to-help-your-parent-volunteers-be-more-effective
https://docs.google.com/presentation/d/1-66qObSrR_cM6ce02glFD3IUBC7Xe3v6qMKAYBuuQzw/edit#slide=id.p
https://docs.google.com/document/d/159boDyO4P8wEMyL8R12xmfgkQXpbmhEQHGjbVA2P65A/edit
https://docs.google.com/document/d/1nhDmDUPIqgfUDR_L--0y7ujJVpbwlMxXR5g7bPWQIDk/edit
https://cpb-us-w2.wpmucdn.com/u.osu.edu/dist/8/41057/files/2016/12/CETE-Info-Brief-Family-Surveys-final-26tkl3v.pdf
https://files.pbisapps.org/pub/pdf/Feedback-and-Input-Surveys-(FIS)-Manual.pdf
https://www.responsiveclassroom.org/activities-for-celebrating-at-the-end-of-the-school-year/
https://www.prodigygame.com/main-en/blog/last-day-of-school-activities/
https://blog.schoolspecialty.com/9-great-end-of-year-classroom-celebrations-and-activities/

All School Year

Family Feedback Surveys or Focus Groups:
- The Secret to Building an Effective Parent Survey

- Example Survey: Ohio Department of Education
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https://www.schoolnow.com/blog/secret-to-building-an-effective-parent-survey#:%7E:text=Surveys%20can%20be%20used%20to,and%20attitudes%20towards%20your%20topics.
https://education.ohio.gov/getattachment/Topics/Other-Resources/Family-and-Community-Engagement/Framework-for-Building-Partnerships-Among-Schools/ParentandFamilyInvolvementSurvey.pdf.aspx
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