



Communities In Schools of __________ County
Executive Director Performance Review

	EMPLOYEE INFORMATION


	Employee Name
	Position/Title
	Hire Date
	Review Period

	
	
	
	

	Job Summary (Two to three sentences describing the overall purpose of the job.)

	

	Reviewer Name
	Position/Title
	Relationship
	E-Mail Address

	
	
	
	



Part 1 – Competency Review

Please rate the following using the scale below
1 – Unsatisfactory Performance, 2– Needs Improvement, 3 – Meets Expectations, 4 – Exceeds expectations, 5 – Outstanding

	COMMUNICATION

	Communication is the ability to convey one’s thoughts in an articulate, confident and compelling manner in both one-on-one and group settings.  It encompasses both written (email, memo, proposal, report, etc.) and oral (voice mail, telephone, meetings, presentations, etc.) communications.  It is the ability to tailor the method and content of communication to the audience so that the message is timely, appropriately respectful and understood. The effect is to increase understanding, trust, and access to new information and at the highest levels, to create a shared sense of purpose. 

	
	Rating

	Communicates ideas and information clearly and accurately.
	

	Is open to the ideas and opinions of others
	

	Exercises good judgment in communication with regard to timing, circumstances, and audience.
	

	Supporting Comments




	STRATEGIC THINKING

	Strategic Thinking is the ability to balance multiple competing priorities with decisiveness and conviction.  It requires sincere evaluation of the pros and cons of various different pathways, assessing risks, trade-offs and potential benefits of a selected course of action.  It is the ability to fairly represent the opportunities and inform key stakeholders and decision-makers with the necessary context to collectively come to a solid decision, ensuring commitment and support along the way.  It is the ability to then translate that decision into specific tactical and operational steps, involving the right resources and leveraging the appropriate alliances where possible.  

	
	Rating

	Presents a balanced view of potential opportunities.
	

	Strives to ensure both context and understanding of pros/cons of competing priorities.
	

	Elicits support and commitment from key-stakeholders in decision making.
	

	Supporting Comments




	UNDERSTANDING THE OPERATING ENVIRONMENT

	Understanding the Operating Environment involves knowledge of the many different aspects of the community and the organizations and systems that create the environment surrounding ______________ County.  Being an expert in each area is not necessary, but being familiar with the following is:

· Nonprofit organization: Stays up to date on nonprofit management practices; gathers technical and functional information to direct a local CIS affiliate; uses expert resources when needed; uses evidence-based practices to build the organization

· Governance issues and trends: Knows the current political climate and anticipates new developments and adapts to leadership changes; knows how to forge strategic alliances; is familiar with government policies and practices and has the trust of policy-makers

· School systems operations and leadership: Familiar with state and local education policies, structures, organizations and leaders; follows trends and identifies appropriate ventures with mutual benefits

· Youth issues and trends: Knows the pressing issues affecting youth and families in the community; follows policies, trends and practices affecting outcomes in positive youth development supports and services

· Fundraising processes: Possesses good fundraising skills and knowledge; knows the realities of a competitive marketplace

· Nonprofit board functions and operations: Understands the process and policies needed for effective board engagement; can distinguish between board functions and the role of the executive director and the information and activities that support optimal board participation

	
	Rating

	Demonstrates knowledge of nonprofit organizations, board functions/operations and fundraising processes.
	

	Demonstrates understanding of local resources and governance issues/trends.
	

	Demonstrates knowledge of the local school system and youth issues and trends.
	

	Supporting Comments




	DECISION-MAKING/PROBLEM-SOLVING

	Decision-Making/Problem-Solving is the use of analytical thinking skills to break problems into their component parts, identify underlying causes, consult appropriate resources, and analyze available data to make the most informed, logical decision possible.  Timeliness and accountability for decisions are integral aspects of this competency. 

	
	Rating

	Takes responsibility for making effective and timely decisions that reflect clear and logical thinking.
	

	Demonstrates innovation and creativity in developing multiple solutions to problems.
	

	Demonstrates flexibility in examining new approaches to problem solving in response to changing organizational/industry objectives.
	

	Supporting Comments


	LEADERSHIP

	Leadership is the combination of knowing one’s self, one’s team and the connection points to leverage to make the organization effective and efficient.  Between deep commitment and vision, it is the ability to create a compelling sense of organizational purpose to appeal to key stakeholders while also inspiring others.  It is knowing one’s strengths and weaknesses and actively working to develop new skills to meet changing situations.  Leadership also requires maintaining a clear sense of purpose while setting realistic goals and objectives, adhering to core values and ethics and holding others accountable.  As a change agent, it requires anticipating and responding well to change, taking appropriate risks and being prepared to make tough choices.  It is the ability to involve others in developing creative solutions, and working quickly to understand complex situations while building rapport with key players.    

	
	Rating

	Demonstrates self-awareness and political savvy; is a change agent.
	

	Demonstrates deep commitment, vision and direction, and ethics.
	

	Demonstrates creative problem solving and technical savvy.
	

	Supporting Comments




	MANAGEMENT SKILLS

	Management skills are broad and deal with the operational integration points of the staff, board and community.  They include attracting and empowering a strong, diverse team of both staff and board members to foster a learning organization.  It is also the ability to make sound financial decisions as evidenced by budgeting strategically, utilizing financial controls and reporting policies balanced with the pursuit of strong fundraising opportunities. It is also the willingness to pursue new opportunities and creative ideas while developing effective long- and short-term plans. Management skills include building alliances appropriately and practicing good public relations involving the media, donors, board and staff in the pursuit of achieving the CIS mission.  Lastly, it is the ability to use situational management to make appropriate choices, share information and remain open to feedback.
	Rating

	 Demonstrates ability to identify, select, train and develop diverse talent in both the staff and board.
	

	Demonstrates fundraising stewardship and sound financial decision-making.
	

	Demonstrates an openness and strong desire for information flow and communication both internally and externally, as appropriate.
	

	Supporting Comments




    





            Needs

     
     Meets

  
   Exceeds

      Improvement


Expectation

Expectations

1.  Level of team play:
a. Attitude
1
2
3
4
5

b. Ensures the success of others

1
2
3
4
5

c. Responsiveness

1
2
3
4
5

2.  Technical proficiency in area of expertise

1
2
3
4
5

3. Executes job duties effectively

1
2
3
4
5

4. Quantity of work

1
2
3
4
5

5. Quality of work

1
2
3
4
5 

6. Going above and beyond
1
2
3
4
5
7. Technology utilization/optimization
1
2
3
4
5
8. Working effectively to full potential
1
2
3
4
5
9. Did the individual contribute to Innovation
1
2
3
4
5
	COMPETENCY SCORING INSTRUCTIONS


	Determine the average rating by adding the rating numbers and dividing it by the number of entries.  

	Average Competency Rating
	


Part 2 – Progress toward Strategic Plan Goals and Annual (2015-16) Goals & Activities
	STRATEGIC / ANNUAL OPERATION PLANS

	Strategic Plan Goal 1:  Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:  
	Completion within timeline status:

	Strategic Plan Goal 2:  Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 3:  Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 4:   Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 5:   Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 6: Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 7:  Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:

	Strategic Plan Goal 8:  Affiliate inserts goal from strategic plan
	Progress Status:

	AOP Activities:
	Completion within timeline status:


Part 3 – Professional Development
	PROFESSIONAL DEVELOPMENT PLAN


	Professional Development Goal(s)



	Professional Development Actions / Next Steps 




	ADDITIONAL COMMENTS


	

	

	


	SIGNATURES 


	Reviewer’s Signature
	Reviewer’s Name Printed
	Date

	
	
	

	Employee’s Signature**
	Employee’s Name Printed
	Date

	
	
	


**Acknowledges receipt only  


