

Strategic Planning Grant – Visualization Exercise


Strategic Planning Visioning Exercise
Instructions to facilitator: This visualization exercise will help participants develop a clear vision for their organization. The exercise will guide participants through a scenario ten or more years into the future. The scenario will paint a picture in which the organization is achieving tremendous success, and it will ask participants to articulate what that success is. 

The visualization exercise is intended to present the participants with a scenario in which they can visualize the organization as successful, but without the facilitator dictating what the success looks like. Therefore, the visualization presents the “outline” but each participant colors in the outline with his/her particular view.  

Note how pauses are used in the script.
Setup
Provide pens/pencils and pads of sticky notes to participants. Ask them to write legibly because the sticky notes will be read aloud. 
Have ready (but don't hang yet, or conceal behind blank sheets) five large white poster/flip chart papers with the following headings:

· Clients

· Employees

· Competitors/Other Stakeholders 
· Methods/Plans/Actions
· Accomplishments/Results
Try not to tell participants what these categories are ahead of time so their creativity is not constrained by these topics. You should hang or uncover the sheets after you read the script in Part 1, before Part 2 begins.

In Part 1 in the third bullet, in advance you will need to fill in the blanks with the name of a well-known person (preferably someone relevant to the mission of the organization), the name of an award, and the reason for the award to be given. 
Part 1 – Guided Visualization
Dim the lights and wait for the room to settle into silence.  

Read this script verbatim.
· Now that we have looked at where we are currently, let’s turn our minds to where we are going. This step will serve as the launching point for revisiting our vision statement, and from that, clarifying our key goals. I would like for us to do a brief visualization exercise. Please get comfortable, and have the sticky notes and a pen or pencil handy.  <Brief silence....>   
· Close your eyes for a minute and imagine yourself looking at a desk calendar showing today's date.  Watch the pages flip from today, to tomorrow, to the next day, then to the next month, and the next, and then to the next year, and the next, until we arrive at X/XX/20XX.
· Imagine that you look up from your desk and you find yourself in an auditorium in which someone is speaking and announcing an award.  You realize that the person speaking is Governor of North Carolina and the award is the Statewide Gladiator of Education Award which goes to the organization which has been credited for reducing the high school dropout rate more than any other non-profit in North Carolina. The presenter says, ‘At no time in the history of the award, until now, have the judges been in unanimous agreement of the organization most deserving of this award.  And this year the award goes to CIS of XX County. The audience members rise from their chairs to give a standing ovation. When the applause dies down and the people take their seats, the presenter goes on to list all the accomplishments that made this organization deserving. Listen to what the presenter is saying.  <Brief silence....> Fill it in…what was it that the organization accomplished?  <Longer silence......>
· There in the auditorium, a video starts.  It shows several of the organization’s clients in a focus group. One client says, ‘The thing that is great about Communities In Schools is.…’ <Brief silence...> Fill it in…what did that client say? <Brief silence...> Then, another client jumps in and says, ‘That’s all fine and wonderful, but the thing that really makes CIS stand out is…’ <Brief silence...> Fill that in, too…what did that second client say?  <Longer silence......>
· The executive director of your organization gets up to accept the award and explains that ten years earlier, a group had come together to develop a plan that has resulted in this award being given.  The executive director explains a number of things that were done.  Listen to what the executive director says… What was it that the organization did?  <Brief silence......>
· At the close of the ceremony as you are leaving the auditorium, you overhear a group of the organization's employees talking together. They are saying that they didn’t believe CIS could actually change, but that it did. They begin talking about what it feels like to work there, how the changes that occurred have improved their lives. Listen to what they are saying. How does it feel to work there? < Brief silence......>
· Now you are back at the office, sitting at your desk. You want to record some of the things you heard.  Take this time to finish jotting down your notes. What was it that the presenter said?  Why did the organization deserve the award?  What did the executive director say was done to bring about these changes?  What did the employees say about working there?   
At this time, hang or uncover the five labeled sheets. 
Step 2 – Share your notes
Ask participants to walk over to where the labeled sheets are hung, and post each sticky note under the most relevant heading.
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