



Communities In Schools of XXX County
Board of Directors Strategic Planning Session #1
Date
AGENDA

	Time
	Topic
	Presenter

	11:30
	Welcome and Introductions
	Board Chair


	11:45
	Lunch and Networking
	All


	12:15
	How We Support Students
· Presentation on Student Supports

	Program Director


	12:45
	Present Community Needs Assessment

	Executive Director

	1:15
	Conduct SWOT Analysis
· Strengths (Internal)
· Weaknesses (Internal)
· Opportunities (External)
· Threats (External)

	Board Chair

	2:15
	Break
	All


	2:30
	Reaffirming and/or Revising Vision
· Visioning Activity
· Define Our Vision

	CISNC – RSC

	4:00
	Next Steps and Conclude

	Board Chair







The mission of Communities In Schools is to surround students with a community of support, empowering them to stay in school and achieve in life.
www.cisnc.org
www.communitiesinschools.org 


[bookmark: _GoBack]



