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Summary of Board Self-Assessment Results

The annual self-assessment of the Board of Directors was sent to twenty-one members and completed on XXXXX (date).    Eighteen Board Members completed the self-assessment which consisted of 42 questions focusing on the areas of:
· Selection and Composition
· Orientation and Training
· Structure and Organization of the Board
· The Board at Work

Questions were answered on a rating scale of 0 – 2:
· 0 = We are not doing this currently
· 1 = We do some of this
· 2 = Yes, we are doing this

The highest possible score was 84
· Highest overall score  given by a board member = 80
· Lowest overall score given by a board member = 61
· Average score = 70

Board Members rated themselves positively on many components of the assessment, with fifteen questions that were given a rating of 2 by all.

Questions with three or more scores of 1 = XX number
Questions with three or more scores of 0 = XX number

Questions with three or more scores of 1:
Describe each question and include the number of responses with scores of 1
EXAMPLE:
6.  The organization has a pool of potential Board Members identified for the future.  (5)

Questions with 3 or more scores of 0:
Describe each question and include the number of responses with scores or 0
EXAMPLE:
35.  All Board members make a generous financial contribution (self-defined) to the organization on an 
       annual basis. (4)








